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• Church Council Meeting began at 12:32 PM.   
Rev. Andy Peabody opened us in prayer at 12:33 PM.   
 

• Minutes from the February meeting was presented for approval. 
A change in the Finance Executive Summary was requested. 
Christi Elliott-Earby seconded the motion. 
VOTE:  Unanimously approved 
ACTION: Robert made the change to the February minutes 
ACTION: Robert will upload to the website 
 

• Trustees Report was presented for approval. 
Version 2 was sent with updates from version 1.   
 
Tracy has asked that every report submitted has the date of the church council 
meeting it pertains to at the top of the report.  
 
VOTE: Unanimously approved 
 

• Endurability Reports was presented for approval. 
Embedded in the report was a motion.   
Request that SMUMC Church Council approve that Williamson & Associate perform a 
structural assessment as described in: Proposal for Structural Engineering Consulting 
Services Evaluation of Existing Sanctuary Roof Framing1902 Building–“The Sanctuary” 
dated February 21, 2024. This will be done on an hourly basis not to exceed $12,500.00 
without further authorization. The Church Council authorizes Lily Berrios to sign the 
proposal. 
 
Michelle Levan seconded the motion. 
 
VOTE:  Unanimously approved 
 
Noey asked if Lily could be invited to the April meeting to provide and update.   
 

• Finance 
 
Executive Summary 
The column on the “Analysis of Revenue & Expenses” document can sometimes 
indicate how well our annual budget forecast aligns with actual earnings and 
expenses. As of the end of February, we were 16% of the way through the budget 
year. If all revenue and expenses were to occur evenly through the year, we would 
expect to see year-to-date actual revenue and expenses at roughly 16% of the 
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annual budget. While this is an excellent general guideline, the reality is that many 
revenue and expense line items do not come in evenly throughout the year. 
Using this approach, the Feb report suggests that our total revenue is generally 
tracking to forecast, with expenses up slightly due to the timing of payments. The line 
items below show why expenses are up slightly at this point in the year. All of these 
expenses were included in the budget. 

o 52330 Payroll – paid annual POP protection $350 
o 53300 Hospitality – purchased 12 bibles for new members $566 & purchased 

magnets/stickers/yeti’s $704 
o 53370 Wed Evening Programs – paid honorarium (In 2024 budget) $250 
o 53445 UMDFS Scholarships – paid all six recipients $6k 
o 54300 Technology Eq/Supp – pd $4,240 for Sound/speakers 

upgrade/maintenance (in 2024 budget) 
o 54320 Office copier lease – still paying for old copier… trying to get 

reimbursed 
o 55200 Multiperil Ins. – paid another Qtr. $8,260 

 
We have a YTD deficit of $34,070. 
 
Topic of monthly reports was presented.  Do you want to be one month behind in 
reporting or try to report as much as possible before each council meeting.   
 
Discussion occurred. 
 
We will continue to produce reports as soon as possible without overwhelming Deana.   
 

• Confidentiality Agreement & Code of Conduct 
Eric read the official section of the Book of Discipline as it applies to closed sessions.  
Reminding us that we need to vote first before we can go to a closed session.  
Anything discussed in the closed session is considered confidential, but we are 
required to post the topics discussed but not the details.   
 
ACTION: Any member who did not sign the Confidentiality Agreement needs to sign 
and return to Robert for recording and to Eric for countersigning.   
 

• New Business and One Board Model 
Noey recapped why we moved to the One Board Model from the previous model. 
 
If we need a decision before the next meeting, committee members will go to Noey.  
Noey with consultation with the Senior Pastor, will decide if we need a Zoom meeting 
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or an e-Vote.  Noey will communicate to Robert what needs to be done.  If an e-Vote 
is needed, Robert will set up the e-Vote.   
 
Additional Discussion Occurred 
 
The topic of Communications came up during the “new business” section.  Susan 
Spencer will work with committee members to help simplify financial items and have 
them for the bulletin and Remarks.   
 

• Additional Comments  
Eric mentioned two Staff Parish Committee initiatives. 
1) Pillar Post program – now known as the Staff Liaison program. 
2) Moving to the next steps in the Choir Director position. 
 

• Additional Discussion Occurred about various topics to get members connected and 
more involved with one another.   

 
• Pastor Andy closed the Church Council meeting with prayer at 1:28 PM.   
 
Respectfully submitted,  

 
Robert J. Gilleo 
Church Secretary 
 






