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Prioritization for Saint Mark Facility Investments

https://www.stmarkumc.org/building-updates

The Endurability Committee is approaching the end of their studies and project recommendations for Saint Mark. The
Endurability Committee was originally charged with developing a plan to ensure our buildings are watertight, to repair
water damage to interiors, to connect our 2nd floor to the new parking deck, and to upgrade infrastructure as necessary.

We will kick off 2023 with active community engagement and educational sessions in January and February. The work of
the Endurability Committee has created a multi-year facilities improvement roadmap which will be managed and

executed as funding is available — a significant portion of which is in-hand from our property sale.

The schedule below outlines the community engagement process for the next few months:

N\

December 2022

e Share Phase 0
survey results /
details

e Share Phase 1 and

Phase 2 project
details

e Communications,
education,
community
outreach focused
on next phase
prioritization

Febru

N\

ary — April 2023

¢ Celebrate
rededication of the
Chapel

e Funding strategy
developed for next
phases

J

March — May 2023

e Announce
priorities for next
phase
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https://www.stmarkumc.org/building-updates

Prioritization for Saint Mark Facility Investments
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In 2021, an invitation to complete a facility survey was provided to the community.

The Church Council and Endurability Committee have reviewed and compared the 2021 community survey results with
consulting guidance received as part of the Endurability Committee’s work. There are many intersections, and all
community input will have a place in the facility roadmap.

The following pages provide a thematic summary of the Phase 0 Community Survey. Appendix A includes details of all
comments to be sure no contributing thoughts are lost in this process. With the completion of Phases 1 and 2, we will be
making decisions on Phase 3 and future phase prioritization and funding needs. The Church Council reviewed a full study
compilation and recommendations from the Endurability Committee in December, and you will receive notifications for
opportunities to engage in conversations with the Church Council and Endurability Committee members starting in
January. We hope the following pages will be helpful by providing an understanding of the thoughts of the community.


https://www.stmarkumc.org/building-updates

Survey Participants = 82
Estimate: Invited to Participate = ~1200
% of Participation = ~6.9%

Demographics:

e Ages = not known

* Gender = not known

* Average Years at Saint Mark = 16.7 years

Categories of Comments

Risk and
Deferred
Maintenance

Regular
Maintenance

Modernization

Great Ideas
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Saint Mark 2021 Survey / Q3-2022 Facility Master Plan Project List

Completed or In Process Projects Make Your Mark Day Projects
Captured in Q3-2022 Master Plan Project Inventory List, subject to revisions Continual improvements from operating funds or donor gifts, as available
Requires electrical / plumbing infrastructure investment to enable

Q10 - Q16 -

Ql - Q2 - Open Q3- Q4 Q6 Q7 - Area Q9 - Parlor / Q13- Ql4 - Q15 - Education Q18 -
Overall Air Courtyard | Exterior [ QS Exterior | Sanctuary [ Below |Q8 - Wade| Chapel Brides [Q11-New| QI2- Gymnasiu | Education | Education | Bldg - Q17 Other
Exteriror |Breezeway |Playground| Lighting [Landscaping| Interior | Sanctuary Hall Interior Room Bridge | Restrooms m Bldgs Bldg Floor 1 | Basement Areas

Major Repairs / Deferred Maint 5 - - - - 82 34 - 12 10 - 43 11 14 18 6 10 14

Bathroom - Upgrade 28 5 35 5 3

Electrical & Plumbing - Upgrade 1 1 8 2 5 2 1 3
(Enables other projects)

Improve Water Dispensers _

HVAC Improvements 1 3 3 6 1 1

Repairs:

Repair Damaged Areas 3 1

Plaster Repair 42 8
Root Ledks - Repa :

Solve Water Issues

Window Repairs / Replacement 1 39 3 4 4 2 2

Waterseal Downstair Areas 1

Wiggins House - Bring Up to Code

Remove Drop Ceiling 1

Elevator Addition / Replacement 2 2

Doors - Repair / Restore 2 1

Major Upgrades / Renovations 8 33 20 - 8 2 13 32 - 5

Major Renovation 2 _ 20 8 2 _
Kitchen - Update Wade Hall Kitchen

Kitchen - Youth - Update Kitchen

Create Lobby Area 1

Add Stadium Seating 2

Exterior of Education Building 4

Existing Breezeway

Create Glass / Windows Enclosure _

Keep Open-Air 1

Extend Canopy to Stairs 3

Replace Awning / Canopy / Raili 1 5

Wiggins House Entrance Remodel 5

Add More Units 2

Parking Entry Welcome Area 1 4

Create Covered Main Entrance 30

Not an Option - Must Have 1

Cosmetic Updates - - 5 = -

Cosmetic Improvements

Flooring - Replace

Artwork - Update

Furniture - Update

Remove Hallway Tile 1

Update Window Treatments 2

Upgrade Classroom Counters / Sinks _

Reconfigure Choir Loft 1

Floral Arrangements - Update 1

Open Balcony with Smaller Seating 1

Altar Area Refresh 1

Improve Surface 5

Updates 3

Lighting 2 1 - 54 - 5 1 5 10 5 S 5 2 1 4 3 S 3

Lighting - Decorative Lighting Needed

Lighting - Bell Tower Lighting |

Lighting - Safety / Security
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Saint Mark 2021 Survey / Q3-2022 Facility Master Plan Project List
Make Your Mark Day Projects

Completed or In Process Projects

Captured in Q3-2022 Master Plan Project Inventory List, subject to revisions

Requires electrical / plumbing infrastructure investment to enable

Continual improvements from operating funds or donor gifts, as available

Ql -
Overall
Exteriror

Q2 - Open
Air
Breezeway

Q3-
Courtyard
Playground

Q4
Exterior
Lighting

QS Exterior
Landscaping

Q6
Sanctuary
Interior

Q7 - Area
Below |Q8 - Wade
Sanctuary Hall

Q9 -
Chapel
Interior

Q10 -
Parlor /
Brides
Room

QI1 - New
Bridge

Ql12-

Restrooms

Q13-
Gymnasiu
m

Ql4 -
Education
Bldgs

Q15 -
Education
Bldg

QI6-

Education

Bldg -
Floor 1

Q17

Basement

Q18 -
Other
Areas

Landscaping

19

4

9

21

- 1

1

Landscaping

12

Landscaping - Add Bright Flowers in

3

Landscaping - Add Fruit Trees for Hospitality

Landscaping - Garden Area

1

Landscaping - Install Sprinkler System

Landscaping - New Entrance

Landscaping - Trim / Remove Trees

Add Labyrinth

W =N | =

Create Outside Courtyard

Decorative Fence or Wall

Install Planter Boxes

Build Fenced Courtyard (Front)

Hospitality and Welcoming

10

21

15

ADA Consideration

Add Coffee Station in Narthex Area

Digital Bulletin Boards

Rename Bridal Room to Gender Neutral

Signage

Security

Sound, Technology, and AV System

Install Retractable Screens

Have Bibles in Every Pew

New Drinking Fountain

Playground

Playground - Replace Equipment

Tables and Outdoor Seating

General Maint

21

Painting

Clean, Pressure Wash, & Paint

21

LS}

Deep Clean Stained Glass Windows

—_

Storage - Remove Unneeded Items

Replace Ceiling Tiles

Repair / Touch up Pews and Woodwork

Repair Hymnal and Bible Holders

Refresh / Update / Maintain

Repair Lockers

Other Rec dations

12

Add Refrigerator

Add Columbarium

Create Multi-Function Space

Improve Drama Capabilities

Space Purpose / Room Assignments

Optimize Front Side Elevated Areas

Redo Stage Area

Youth Items - Pool table, Foosball, etc.

C

Seat Padding Added to Pews

Stained Glass Window Display
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Appendix A

Full Survey Results and Comments
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Survey Q1: Overall exterior appearance, building, and grounds.

Requires Major Capital Funding to Deliver Make Your Mark Day
Major Upgrade Improve Plumbing Outdoor
& Renovation Needs Refresh | Add bright [ Exterior of Remove Add & Front | Tables/ | Replace | Columbariu [ [Clean, Pressure| Improve Improve
Needed Maintenance Fix Leaks Parking Landscaping| flowers Educ Bldg Trees Garden |Electrical [ Windows| Doors Chairs | Railings m Wash, & Paint| Signage Lighting

Front looks good. When apartment construction complete,
screen the a/c equip
The overall exterior appearance is awesome.
Front of building good
Refresh exterior landscaping 1
Ok. Maybe add more bright flowers? 1
Education building could use an exterior upgrade and 1

painting
Fit leaky roof, improve sound system

I'm satisfied with the classic look of Saint Mark.
Remove holly trees on 5th street and replace with a 1 1
meditative garden
over pretty good and inviting
New landscaping to update would be great 1
We have a beautiful building!
We need a columbarium. | put together a brief proposal on 1
this for Beth to share with trustees several years ago after
my parents died. They put their ashes at Dunwoody UMC
in the columbarium and we wished we could do the same
at ST. Mark. The cost was about 10K for 100 spots and the
spots sell for 1000.00 each, so this would be a service to
our members but also a capital fundraiser for the church.
Could an autcido ar wld ho in tho chanaol alana tho hack
pressure wash the building to removed the dirt and grime, 1
fix the seals on all windows and doors
Clear signage for parking (when available) 1

Always neat, clean and in good repair. Currently
appears very welcoming with attractive landscaping.
Overall looks pretty good

Fix the ever-present roof leak in the sanctuary on the 5th st
|side
Update landscape and pain 1
Looks attractive
Trim trees on 5th street and feature the windows. Better 1
lighting of building and ground.
Clean up anything that's getting shabby. Preserve the 1 1
building.
I'm in complete awe of the exterior beauty of St. Mark. It's a| 1 1
treasured piece of historical property and Atlanta. Howeve ,
when | look at our church | realize so much of its
architectural grandeur is obscured by overgrown and
unsightly trees and aged shrubbery. For years I've felt the
holly trees that literally cover the 5th St. stained glass
windows should be cut down. With these trees in place the
majority of the building’s exterior beauty on that side is
completely hidden. | also feel the majority of the 40-50 year!|
old shrubbery in the front of the church needs to be
severely pruned or even replaced. | honestly believe the
original architects and the many skilled craftsmen who
contributed their talents to construct this masterpiece
would be saddened and hurt by its current appearance. It's
my opinion that when people see this building they should
see only its architectural beauty and one-of-a-kind
craftsmanship. The majority of the trees and shrubbery on
the property are distracting. Months ago | Googled
“magnificent historical cathedrals and churches” and it was
interesting how many pictures of such properties showed
buildings such as ours with minimal to NO tress or
shrubbery close to the building. When people walk past our]|
Paint project for the congregation or small group - paint 1
doors, pressure wash, etc.
New sod for the front lawn.

Educational Bldg Roof and Sanctuary Roof replacement,
along with sealing the granite to prevent leaks inside the

All of the railings need to be replaced and steps 1

refurbished with safety treads.

Important that it's clean and well maintained with pressure 1

washing, painting and grout repairs as needed

Complete overhaul of the landscaping. New exterior for the 1 1

education building with updated windows

Lights, gardens, front steps that are easier to navigate (not 1
liust ramp availability).

Need's to be upgraded front to back! 1

Decent, considering the age of the property, no major

changes needed
Keep the traditional look of the building throughout. Pdge 8

No opinion




Survey Q1: Overall exterior appearance, building, and grounds.

Requires Major Capital Funding to Deliver Make Your Mark Day
Major Upgrade Improve Plumbing Outdoor
& Renovation Needs Refresh | Add bright [ Exterior of Remove Add & Front | Tables/ | Replace | Columbariu [ [Clean, Pressure| Improve Improve
Needed Maintenance Fix Leaks Parking Landscaping| flowers Educ Bldg Trees Garden |Electrical [ Windows| Doors Chairs | Railings m Wash, & Paint| Signage Lighting
Update the area new grass D 1
Look is old. Needs to be refreshed. Possibly a complete 1
redesign leaving stained glass windows.
Maintain lawn and flower beds with attractive blooms and 1 1
greenery all year long. Paint red doors when needed.
Keep it maintained, clean and beautiful

ok for the age, needs maintenance
Looks good.

| love the exterior in general

No opinion

The historic front of the building is an asset to
Peachtree Street. However I think that the appearance
of the church would be helped with an overall master
plan for landscaping, drainage, hardscape etc. The
landscaping on 5th street is dated and the hardscape is
in poor shape there as well. It would be more engaging
for the community if there was some kind of entry from
the front of the church on Peachtree to make us look
like an active part of the community by reconfiguring
the Interactions Classroom to make an exterior entry.
The church looks empty and deserted during the week.
The need for burglar bars on the windows should be
reassessed and any not needed should be removed.
Repair the Roof

it looks good now

Repair/repaint red front doors 1 1
fill window wells on chapel ramp, better looking 1
covers for other window wells
maintain the historical architecture
Fine.

The one thing o would love to see is to have a 1
memorial area where cremains could be placed the
area next to the building in the back of the playground
fine as is

Excellent

Looks old and in need of maintenance, especially along 1
5th St.

Good considering our current resources.
keep traditional church look on outside, update 1 1
education buildings, update plumbing and electrical
the building looks great; more landscaping and 1
planting outdoors would be nice (it is a little sparse); it
looks really pretty when we have the Easter cross and it
would be a nice place to gather on Sunday mornings
Light on stained glass windows to show to outsiders 1
Grass needs to be kept cut weekly... Friday or Saturday 1 1
so we shine on Sunday’s. Pressure wash steps more
often. Landscaper keeping up with the shrubbery and
flowers. We hold a very prominent prestigious address
and MIDTOWN and we need to shine from the outside
Touch up painting 1
Strip and re paint front doors with new matching licks/ 1 1
hardware and decorative item on railing . Not pipes,
Ideallin do new pavers / landscape... . Need
professional landscaping and service - not only look
better but sends the message we care about ourselves
ang welcome others... we want others to want to come
in out doors to see more....

Church exterior is good. Landscape needs some care 1
‘Would love a little outdoor tables/chairs area 1
Maintain the look
Exterior looks great
Need more parking. 1
fix leaks, dramatically renovate education wing 1 1
including exterior

Totals 2 1 1 1 12 2 4 3 1 1 1 2 1 1 2 7 Pdage 9 1 2




Survey Q2: Open air breezeway between the offices and the education building.
Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)
Major Upgrade| Replace Create Glass /| Extend Decorative Clean, Install Address | Garden Area
& Renovation | Awning/ [Make ADA| Windows Canopy to | Keep Fence or Pressure Wash,| Improve Improve Planter Rust Created with
Needed Canopy | Accessible [ Enclosure Stairs Open-Air Wall & Paint Signage Lighting Boxes Issues | Covered Path
Beutify and paint 1
Cleaning and a fresh coat of paint 1
Clear signage on how to enter the facility if the doors are 1
locked
could use some "cheering up" 1
More planter boxes to soften the breezeway. 1
Paint the iron, give a little facelift. 1
Railing is rusted & should be replaced 1 1
The breezeway could be cleaned more often as it tends to 1
"get used" by the local homeless population.
Using concrete paint and filler to enhance entrance. Install 1 1
planters with attractive plants
Improve signage, Change canopy to clear plexiglass or 1 1
similar to allow more light
Covered path through a garden area. 1 1
| think it could be freshened up a bit, but I've always 1 1
thought we could make a really pretty glass enclosed
Needs a cleanup and regular maintenance with pressure 1 1 1
washing and paint or replacement of the awning between
the buildings. It should remain open-air in my opinion.
Acceptable, but probably needs to be upgraded as this is 1
a major entry point to the building
Completely redone. More accessible to handicap. 1 1
Protection against eu d and rain.
Completely remove and replace. Add decorative fence or 1 1
wall that can secure entire area and prohibit homeless
from using as restroom.
demolish and redesign possibly with ramp. The ADA 1 1
entrance at the back does not show respect to those with
Enclose it (but install windows on either side). Replace the 1 1
bulletin board with a digital sign.
Enclose the breezeway. 1 1
Get rid of it. Replace or keep it open - it provides little 1 1
|protection from rain
Modernize the flooring, wall frescoes 1
Needs to be upgraded and the canopy better designed to 1 1
shield from rain. If we continue to have the stairs, consider
covering them with the canopy.
Not sure how to improve this. Can it be made 1
handicapped accessible?
Perhaps an extension of the breezeway roof down the 1
stairwell.
Personally, | would like it to be closed off somehow to 1
keep it cooler in the summer and warmer in the winter.
Start over. That area is particularly ugly and will be more 1
visable once people start parking in the future parking
This could upgraded with a better-designed look and a 1 1
handicap ramp.
Updated awning 1
Upgraded to provide a more tasteful entrance to the 1
Would be good to enclose this with one entrance and 1
make the playground an enclosed multipupose atrium as
roposed in master plan in the nineties.
his area needs to b‘e made ADA compliant. There needs 1 1
to be a way to access the office area/Wade Hall from the
Education building and vice versa. Not having ADA
access limits how we can use this area for ministry and
inconveniences those differently-abled. The fire escape
from the second floor needs updating - it is rusted out in
some places and is unsightly. Page 1




Survey Q2: Open air breezeway between the offices and the education building.

Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)

Major Upgrade| Replace Create Glass /| Extend Decorative Clean, Install Address | Garden Area
& Renovation | Awning/ [Make ADA| Windows Canopy to | Keep Fence or Pressure Wash,| Improve Improve Planter Rust Created with

Needed Canopy | Accessible [ Enclosure Stairs  [Open-Air Wall & Paint Signage Lighting Boxes Issues | Covered Path
It seems to me that this is not a very warm and welcoming 1
entrance. Could there be some way to make the post and
breezway less industrial, and more like the rest of the
building. Maybe cap the poles in stone pillars?
Strip the old paint off and repaint. Repair the bulletin 1 1
board or enclose a screen with announcements

new bulletin board framing, repaint all metalwork
repaint the railings, fencing and roof

Needs paint and refreshment.
Secure access to the back steps/landing? All iron work
needs repainted.

Needs total replacement; unsightly. 1
keep but update 1
It's not visually attractive; it looks dated so a refresh here 1
would be good.
Upgrade, change out rusty metal 1 1
Painted and update bulletin board. 1 1
Improve lighting to elevator area 1
Needs complete re-do - prime rust and paint dark at a 1 1 1
minimum

Functional so not high priority
Would be nice if it were enclosed as an all weather space 1
Enclosed to improve movement between buildings. 1
Totals 19 5 5 5 3 1 1 16 5 1 2 5 1

[ U U N
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Survey Q3: The Courtyard ( Playground)

Requires Major Capital Funding to Deliver

Replace
Playground
Equipment

Major
Upgrade &
Renovation

Needed

Improve
Surface

Create
Multi-
Function
Space

Add Tables
and
Outdoor
Seating

Improve
Privacy for
Security of

Children

Make Your Mar

Garden
Area /
Landscape

Clean,
Pressure
Wash, &

Paint

Day Pro

Address
Rust
Issues

ject(s)

Install
Planter
Boxes

Refresh

1

Landscaping and improved

1

Iron railings and bars need touching

Could we add a small urban garden
space? If not here, somewhere?

Update playground equipment; paint
and add greenery

Addition of a picnic area for the
staff. Evaluation of the uses of the
area with considerations for a

Not sure of the bark/rubber in that
area, but probably needs more.
Maybe a garden area between play
set and the back door of the cafeteria

I don’t know how much this space is
utilized. If we have children that use
it and enjoy it REGULARLY then it
should be maintained.

Move playground equipment to
North side of building, lower grade
to Wade Hall level, and make this
the main entrance to Wade Hall.

Update equipment to allow multi
use...perhaps playground equipment
that can be moved to allow use of
the courtyard as a multi-function
outdoor event space

It would be nice to have the fence a
little more private for the safety of
the children.

New playground equipment.

Install new swings, possible maze
the kids to play in

See 2 -- a multiputpose enclosed
atrium as proposed in ninties
masterplan

Page
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Survey Q3: The Courtyard ( Playground)

Requires Major Capital Funding to Deliver

Replace
Playground
Equipment

Major
Upgrade &
Renovation

Needed

Improve
Surface

Create
Multi-
Function
Space

Add Tables
and
Outdoor
Seating

Improve
Privacy for
Security of

Children

Make Your Mar

Garden
Area /
Landscape

Clean,
Pressure
Wash, &

Paint

Day Pro

Address
Rust
Issues

ject(s)

Install
Planter
Boxes

worn out

1

Cover a portion of it and update the
play equipment. We desperately
need a small area for outdoor seating
(picnic table. bench., etc.) for adults.

1

1

1

Needs new equipment, flooring.
Consider for it to enclose at multiple
floors, including sanctuary so it is

Needs to be updated if it’s used
regularly. If not, consider updating
to a patio so it can be used as an
outdoor meeting space similar to the
Havwood patio

If the courtyard is going to continue
to be the playground, the equipment
and tovs need to be updated.

Playground needs an update. Ideally
we would have playspace for the
littler children and a separate
outdoor space for the older children.
There should be some elements that
are inclusive for all needs

I think it should be relocated on the
other side

Update the area

Ugly!! Playground equipment needs
to be replaced.

Replace "grass" or take out and paint
concrete. Replace playgroung
equipment IF the area is ever

would like to see it updated and
opened up

It could use some better equipment
for the kids to play on.

Page 13



Survey Q3: The Courtyard ( Playground)

Requires Major Capital Funding to Deliver

Replace
Playground
Equipment

Major
Upgrade &

Renovation

Needed

Improve
Surface

Create
Multi-
Function
Space

Add Tables
and
Outdoor
Seating

Improve
Privacy for
Security of

Children

Make Your Mar

Garden
Area /
Landscape

Clean,
Pressure
Wash, &

Paint

Day Pro

Address
Rust
Issues

ject(s)

Install
Planter
Boxes

This area 1s 1 need of a complete
overhaul. It is not a safe place for
children to play and run around with
the window wells into Wade Hall.
The playground equipment is dated
and needs to be replaced.

1

1

could be updated if we plan to
pursue families with young children

New flooring and new play ground
equipment

commercial swing set with proper
mulch, picnic table

I'his 1s a part of the church that
could use a serious face-lift. If we
want to be around for another 100
years, Saint Mark needs to invest in
the appearance and quality of areas
for the children and youth! The
playground should be completely
overhauled and updated so children
and young families feel prioritized

Put a memorial garden in th back
next to the building for cremains

needs something ...

Average

All the playground equip. needs
replaced. Add an adult picnic table
be added?

Necessary? Could be repurposed for
better use, I'd imagine.

keep but update

The playground should be updated

Updated

Check any safety hazards
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Survey Q3: The Courtyard ( Playground)
Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)
Major Create [Add Tables| Improve Clean,
Replace |Upgrade & Multi- and Privacy for Garden | Pressure | Address | Install

Playground|Renovation| Improve | Function | Outdoor |[Security of Area/ |[Wash, &| Rust | Planter

Equipment | Needed Surface Space Seating Children | |Landscape| Paint Issues | Boxes
Would love to relocate - repurpose 1 1
this area to be used for social a DJ
programs functions. Ideally lover the
grade - open off of wade hall and
education
Needs to be more Inviting for 1
Third. The playground is important |1 1
to attracting families with young
children. The equipment needs to be
Make something more useful to all - 1
such as a BBQ area.
How often is it used?
Continue to maintain equipment and 1 1
ground covering
Total 16 20 5 5 4 1 8 5 2 1
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Motion
Sensing
Flood Lights

Survey Q4: Exterior Lighting

Security Lighting Focus

Safety /
Security
Lighting

Add More
Lighting

Bell Tower
Lighting

Decorative
Lighting
Needed

LED
Lighting

At a minimum, highlight the bell tower. Compete lighting
of Peachtree facade would be great.

1

1

Need better lighting on the stairs leading from Fifth Street
of the Entrance of the sanctuary

1

Increase for security and to highlight the main bldg. at

1

Could add more motion sensing floods in rear parking
lot(if still there?).

—_—

Dramatic decorative lighting, plus good security lighting.

Change all to LED and add more

Adequate safety lighting

More lights might increase safety. | love how the building
is lit and visible from Peachtree, and am thinking of more
lights on the other parts of the building

Upgrade and use more motion sensors

Improve so that new circular drive and all entances are
well lit at night without being too bright. Motion activated
lights in less active exterior spaces such as south side of
ed bldg. Parking deck should be very well lit and | think
that should involve a light color coating (dirt resistant,

siliconized) on interior concrete and surfaces. Bright is
also more welcominag

Need more for after dark events

Add more

Lighting has improved over the years. Motion sensitive
lighting would be a nice addition.

—_

Around front, feature architecture. For security reasons,
address the south side.

To enhance the look of the building. Perhaps inside lights
shining on the stained glass windows at night so they will
show up from the street.

Evaluated to best display the church after the tower
behind is constructed to see what lighting needs to be
added to avoid any dark spots on the property.

Yes better lighting to flood the church’s exterior.

Brighter - maybe LED flood lighting

Important to use latest cost efficient bulbs for street
presence at night and as a vandalism deterrent.

Lighting the exterior of the building would be amazing.
Could we update and add lighting in the sanctuary that
would illuminate the stained glass at night?

Page 16



Motion
Sensing
Flood Lights

Survey Q4: Exterior Lighting

Security Lighting Focus

Safety /
Security
Lighting

Add More
Lighting

Bell Tower
Lighting

Decorative
Lighting
Needed

LED
Lighting

Bright at night, warm and welcoming in the day. Light all
areas that look and/or feel like hiding spaces. Utilize the
lighting to work with green space/gardens and at the
same time provide security protection

1

1

Complete security lights fir safety

This could be brightened up/ added to for better security.

For security- the more the better!

We need SignifyHealth exterior lighting that will showcase
the exterior beauty of this structure at night!!!

What I think is most important for exterior lighting is
for security.

looks fine. could be more dramatic. Interior lights
shining through stained glass into the world outside

Good

Could use more so the church is better-lit at night for
safety purposes.

Lighting so that the windows could be lighted at
night services

fine as is

Good

Enhance lighting of the building

Insufficient given our location and security concerns.

update for security and efficiency

Adding more uplights outdoors would be good.

Show off our building

LED as needed

Have consistent , matching warm / welcoming color
temperature lighting

Needs major upgrades. Which may also help with
ongoing security issues

Fourth. Exterior lighting is important for security. I
haven't been by the church at night in a while so I
don't know if the lighting is good or bad. But I
assume it could be improved being on this list.

Seems ok

Totals

21

14

10
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Survey Q5: Exterior Landscaping

Requires Major Capital Funding to Deliver

Need Design
Plan for
Complete
Overhaul

Trim Trees

Gardens
Needed

Add
Labyrinth

Install
Sprinkler
System

New
Entrance
Landscaping
Needed

Add Fruit
Trees for
Hospitality

Larger
Plant Beds

Make Your Mark Day
Project(s)

Refresh /
Update /
Maintain

Add Bright
Flowers in
Bushes /
Signage

Refresh

1

Maybe add more bright flowers n
bushes.

Updating and maintenance

Add more color (spring flower beds,
etc.). Add short fencing around the
tree near the 5th Street door and
plant some shrubs or flowers.

Just keep it neat and trimmed.

bulbs, flowers in the front flower
beds on P'tree, playground needs
some attention maybe cutting back
some bushes and/or limbs

Seasonal flowers around street
marquis and regular maintenance of
shrubbery and other perennials.
Nothing need to be over the top with
landscapine,

Green space! Gardens, flowers,
labyrinth path

More colors in and around the
church. Make it’s appearance one
that people want to come in and see
what is happening.

When apartment construction
complete, landscape at the building
entrance.

The front looks good, can't
remember the sides
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Survey Q5: Exterior Landscaping

Requires Major Capital Funding to Deliver

Need Design
Plan for
Complete
Overhaul

Trim Trees

Gardens
Needed

Add
Labyrinth

Install
Sprinkler
System

New
Entrance
Landscaping
Needed

Add Fruit
Trees for
Hospitality

Larger
Plant Beds

Make Your Mark Day
Project(s)

Refresh /
Update /
Maintain

Add Bright
Flowers in
Bushes /
Signage

Update where practical. Perhaps
adding small fruit trees so that we
can extend hospitality to those
passing by when fruit is in season

1

Could we add a labyrinth? Or a
prayer garden with a feature of
having a place people passing could
write their praver requests for us?

Similar to current front of church.
Hollies on 5th street have grown too
big and should be replaced with
smallrr scale planting coordinated
with front

Have a design and plan to beautify

Trim 5th street trees. selective trim
of front to see more of building.

Continue the landscaping work
begun, but increase the front bed to
the side of 5th street. And cut down
the large holly bushes also on the 5th
street side. And install an irrigation
svstem

Complete overhaul of landscaping

Need's to be addressed

Update

Landscaping should be on a much
small scale. The landscaping should
complement the structure, but take
away from it.

[IEN TSN PR Y
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Survey Q5: Exterior Landscaping

Requires Major Capital Funding to Deliver

Need Design
Plan for
Complete
Overhaul

Trim Trees

Gardens
Needed

Add
Labyrinth

Install
Sprinkler
System

New
Entrance
Landscaping
Needed

Add Fruit
Trees for
Hospitality

Larger
Plant Beds

Make Your Mark Day
Project(s)

Refresh /
Update /
Maintain

Add Bright
Flowers in
Bushes /
Sighage

I think that the appearance of the church
would be helped with an overall master plan
for landscaping, drainage, hardscape etc.
The landscaping on 5th street is dated and
the hardscape is in poor shape there as well.

what we have is fine. we have a very
minimal outside area anyway

Great. Could we add a prayer garden in front
of the Ed building and behind the chapel.
This could be fenced in with benches and
perhaps the back of the chapel used as a
columbarium area.

cut down 5 Foster holly trees on 5th St,
prune other hedges down so homeless cannot
poop/pee behind them

Beautiful. More flowers are always a plus!

very nice as is , please don't chop down any
trees !!!

Good

Add water irrigation system. Could water
from hvac condensation lines be utilized?

Needs a refresh

Good, considering our resources.

add more flowers grass

More plantings out front would be nice

Is there room to do a labyrinth, even a small
one

Read question ones answers

Continue good work

See #1

Upgrades to keep dog walkers off the grass

Flowers

Total
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Survey Q6 Sanctuary interior, including vestibule, balcony

Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)
Improve Deep | Optimize Open Add
Sound Repaint Repair / Seat Update Clean Front Repair Replace Balcony Coffee Have Stop
Fix System / | Carpet [Same/Sim| Repaint | Touchup | Padding | Lighting Stained Side Altar | Hymnal | Install [Reconfig| ADA or Update Narthex with Station in | Bibles in Taping
Plaster | Window | Technolog | Replacem| ilar New Pews and | Added to | (Possibly | Refinish | Glass | Elevated | Area |and Bible [Retractabl| ure Choir |Considera| Remove | Light | Renovation/| Restore |Remodel /| Smaller Narthex | Every Items to
Repair Leaks y ent Colors Colors | Woodwork | Pews LED) Floors |Windows| Areas | Refresh | Holders [e Screens| Loft tions Carpet | Fixtures | Expansion Doors | Upgrade | Seating Area Pew Clean Walls
Plaster repair. Repaint same 1 1
or similar colors.
Sound system in bad need 1

of upgrade. Certain areas of
the sanctuary it is very hard

lto hear the speaker

Repair leaks on walls. 1 1
Particularly the North Wall
Repair n paint to sanctuary 1 1
arch plaster(likely already on
the list), and fix roof/gutter
leak causing it. Really like all

lelse. beautiful

Water damaged plaster 1

should be repaired.

Paint interior and repair 1 1 1 1 1

plaster around windows, new|
carpet ,seat padding for all
lpews. new sound svstem

Get rid of carpet in vestibule, 1 1 1
change all lights to LED, add
a coffee/tea station to the
room off the

The sanctuary could use 1
touching up a bit. woodwork,
some of the pews.
Window leaks fixed, plaster 1 1 1 1
fixed and a new updated
color palette for new carpet

land paint
Maintenance on the plaster 1
redo all the plaster. Fix the 1 1 1

leak that causes the plastert
to fall. new carpet

Fix the plaster spots that 1
have been there for vears.
Fix the water problem 1 1 1 1 :

causing the problem around
the stain glass windows;
Repair or replace pews - the
need to be anchored to the
floor, fix hymnal and Bible
holders; Bibles need to be in
avery new several are
Repair leaks, replaster and 1 1 1
repaint. Otherwise | like it.
It seems ok - the windows 1
are majestic and | love the
pews. The altar area seems

|a little plain

Repair the wall and ceiling 1 1
over and around stain glass
windows on 5th street side
land ceilina over choir loft

fix leaks, paint, refinish floors 1 1 1
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Survey Q6 Sanctuary interior, including vestibule, balcony

Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)
Improve Deep | Optimize Open Add
Sound Repaint Repair / Seat Update Clean Front Repair Replace Balcony Coffee Have Stop
Fix System / | Carpet [Same/Sim| Repaint | Touchup | Padding | Lighting Stained Side Altar | Hymnal | Install [Reconfig| ADA or Update Narthex with Station in | Bibles in Taping
Plaster | Window | Technolog | Replacem| ilar New Pews and | Added to | (Possibly | Refinish | Glass | Elevated | Area |and Bible [Retractabl| ure Choir |Considera| Remove | Light | Renovation/| Restore |Remodel /| Smaller Narthex | Every Items to
Repair Leaks y ent Colors Colors | Woodwork | Pews LED) Floors |Windows| Areas | Refresh | Holders [e Screens| Loft tions Carpet | Fixtures | Expansion Doors | Upgrade | Seating Area Pew Clean Walls
Improve/update/repair 1 1 1 1 1 1 1

sanctuary sound system.
Utilize shorter pews in the
balcony to open the space;
figure out a way to enlarge
the vestibule (narthex).
Remove the wall between
the narthex and the old
brides room to open up the
space. Repaint and update
the narthex light fixtures (the
current color and carpeting
looks dated). The sanctuary
is beautiful as is.
Determine a more effective
way to use the 2 elevated
areas on either side of the
front (where the Chrismon
tree is placed on the left and
the piano is located on the
right). Figure out a way to
install inconspicuous
Wish we can expand the 1
narthex to the front but
historic nature may not allow
for it. One option for sizable
gatherings space is off
corridor between sanctuary
and chapel, expand into
courtyard (fire stair area). Or
continue down that corridor
and open up brides' room

N n

i L b (!

Clean up the shabby. Well 1
maintained original is good.
Repairs to the structure to 1 1
prevent the water incursions
that continue to damage the
i of the

once leaks have been 1 1
resolved, replaster and paint
areas around windows in

|Sanctuary

Replaster the entire interior, 1 1 1 1
deep clean stained glass
windows, replace flooring &

add cushions to pews
Painting repairs as needed. 1 1 1 1

Please stop taping items to
the walls. Plaster repairs and
continuing leaks need to be
addressed as these are
most likely causing future
nroblems which aren’t visihle
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Survey Q6 Sanctuary interior, including vestibule, balcony

Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)
Improve Deep | Optimize Open Add
Sound Repaint Repair / Seat Update Clean Front Repair Replace Balcony Coffee Have Stop
Fix System / | Carpet [Same/Sim| Repaint | Touchup | Padding | Lighting Stained Side Altar | Hymnal | Install [Reconfig| ADA or Update Narthex with Station in | Bibles in Taping
Plaster | Window | Technolog | Replacem| ilar New Pews and | Added to | (Possibly | Refinish | Glass | Elevated | Area |and Bible [Retractabl| ure Choir |Considera| Remove | Light | Renovation/| Restore |Remodel /| Smaller Narthex | Every Items to
Repair Leaks y ent Colors Colors | Woodwork | Pews LED) Floors |Windows| Areas | Refresh | Holders [e Screens| Loft tions Carpet | Fixtures | Expansion Doors | Upgrade | Seating Area Pew Clean Walls
leaks in the roof/ walls need 1 1 1 1 1 1 1 1

to be fixed The sanctuary
needs to be updated. New
carpet and paint (new color).
The choir loft is awkward
and needs to be
reconfigured to seat the
choir.

Updated lighting and sound
system. Is the rail in the
balcony to code? New carpet
and paint in the vestibule.

The balcony need's to be 1
remodel- Upgrade
Aesthetically attractive and 1 1
appropriate for its use, no
changes or upgrades
needed other than fixing and
repainting the chronically
leakina celing

Improved auditory system 1
within the sanctuary.
Elevators, handicap access, 1
eliminate stairs
No. #1 priority should be to 1 1
repair leak and repair plaster
walls and paint
The interior ceilings, walls 1 1 1
need repair, better sound
system
Repair water damage on 1 1

sanctuary walls.
fix water spots 1 1

A “final” fix for the pointing 1 1
and plaster and repainting.
Areas need repair (water 1 1
damage) around the stained
windows

Needs plaster work, 1 1 1 1
paint(last paint was
uninspiring and plain).
The vestibule/ narthex could 1 1
use some more lighting. It is
dark and dreary looking
when people enter,
especially at night. Of
course, as we all know, the
deteriorating windows. The
hallway to the chapel and the
main hallway to the

odiinn
| wish we could fix the 1 1
mystery leak and paint the
patches.. thats bothered me
for years... well | guess its
still there... last time | was
actually in the church was

ion hailding aonld ten
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Survey Q6 Sanctuary interior, including vestibule, balcony
Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)

Improve Deep | Optimize Open Add
Sound Repaint Repair / Seat Update Clean Front Repair Replace Balcony Coffee Have Stop
Fix System / | Carpet [Same/Sim| Repaint | Touchup | Padding | Lighting Stained Side Altar | Hymnal | Install [Reconfig| ADA or Update Narthex with Station in | Bibles in Taping
Plaster | Window | Technolog | Replacem| ilar New Pews and | Added to | (Possibly | Refinish | Glass | Elevated | Area |and Bible [Retractabl| ure Choir |Considera| Remove | Light | Renovation/| Restore |Remodel /| Smaller Narthex | Every Items to
Repair Leaks y ent Colors Colors | Woodwork | Pews LED) Floors |Windows| Areas | Refresh | Holders [e Screens| Loft tions Carpet | Fixtures | Expansion Doors | Upgrade | Seating Area Pew Clean Walls

While the traditional 1
appearance of the
sanctuary needs to be
respected, I would like to
see an upgrade to the
technology in the
Sanctuary. The sound
system needs to be
upgraded and we need to
have integrated video
capability that can be

It would be very nice if we 1
could be able to repair the
water damage near the
windows.

it's good, but we need to 1
stop the water coming in
through the middle

Refinish all wood work 1 1 1 1 1
and new paint after water
problems and plaster are
fixed. New carpet in the
sanctuary and balcony to
match the vestibule.
Brighter lighting.
Technology friendly

repair plaster, repaint 1 1
(same or similar colors, |

—
—

The walls and the plaster
need fixing. I believe that
also requires fixing the
issues with leaks.

fix the water damage & 1 1
stain. maintain the

The leak in the sanctuary |1 1
roof must be addressed so
the plaster bubbling can be
addressed as well to
preserve our beautiful
sanctuary.

—

Repair the falling plaster

the Sanctuary IS Saint
Mark . Don't change

Good

Repair wall damage from |1 1 1
water leaks. Improve

Looks good although there
are leak issues

Much deferred
maintenance needed, but
on the whole, serviceable

new red carpet and 1 1 1
fixtures, repair and repaint
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Survey Q6 Sanctuary interior, including vestibule, balcony
Requires Major Capital Funding to Deliver Make Your Mark Day Project(s)

Improve Deep | Optimize Open Add
Sound Repaint Repair / Seat Update Clean Front Repair Replace Balcony Coffee Have Stop
Fix System / | Carpet [Same/Sim| Repaint | Touchup | Padding | Lighting Stained Side Altar | Hymnal | Install [Reconfig| ADA or Update Narthex with Station in | Bibles in Taping
Plaster | Window | Technolog | Replacem| ilar New Pews and | Added to | (Possibly | Refinish | Glass | Elevated | Area |and Bible [Retractabl| ure Choir |Considera| Remove | Light | Renovation/| Restore |Remodel /| Smaller Narthex | Every Items to
Repair Leaks y ent Colors Colors | Woodwork | Pews LED) Floors |Windows| Areas | Refresh | Holders [e Screens| Loft tions Carpet | Fixtures | Expansion Doors | Upgrade | Seating Area Pew Clean Walls
repair of the north wall; 1 1

maintain regular
maintenance schedule to
prevent future water
incursion

The downstairs of the 1
sanctuary is nice; the
balcony is a little utilitarian
and I recall had a lot of
cords and things on the
ground up there which
should be cleaned up; the
carpet in the sanctuary
should be updated; the
plaster has water damage
that is visible.

Stop the leaks 1
Fix the water leak that’s |1 1
causing the plaster to fall
off on the fifth Street side
of the sanctuary.
Cleaning per COVID
protocol

Repairs needed, 1 1 1 1
permanently fix water
issues. When funds allow
get new carpet, new organ
screen drapes (ours dates
70’s look), Possible taster
full screens - could be
large on on nice black iron
mobile posts.

Looks fine except for 1 1
water damage areas
First I would say are the |1 1
sanctuary walls where
there is some water
damage. Mostly to make
sure there is not more

Just update, but keep the
look and feel.

I know we have spent a
fortune trying to solve
water damage on north
wall and above choir but
still is an issue. Maybe we
strip the plaster off, expose
the granite and just secure
the windows.

New Pews that dont crack 1 1
and squeeze and padded.
repair damage around 1
windows

Page 25



Survey Q6 Sanctuary interior, including vestibule, balcony

Requires Major Capital Funding to Deliver

Make Your Mark Day Project(s)

Improve Deep | Optimize Open Add
Sound Repaint Repair / Seat Update Clean Front Repair Replace Balcony Coffee Have Stop
Fix System / | Carpet [Same/Sim| Repaint | Touchup | Padding | Lighting Stained Side Altar | Hymnal | Install [Reconfig| ADA or Update Narthex with Station in | Bibles in Taping
Plaster | Window | Technolog | Replacem| ilar New Pews and | Added to | (Possibly | Refinish | Glass | Elevated | Area |and Bible [Retractabl| ure Choir |Considera| Remove | Light | Renovation/| Restore |Remodel /| Smaller Narthex | Every Items to
Repair Leaks y ent Colors Colors | Woodwork | Pews LED) Floors |Windows| Areas | Refresh | Holders [e Screens| Loft tions Carpet | Fixtures | Expansion Doors | Upgrade | Seating Area Pew Clean Walls
Fix damaged plaster once |1 1
leaks are fixed; consider
addition of technology to
allow for diverse use of the
space/worship experiences
Totals 42 39 11 9 6 3 3 3 2 1 1 1 1 1 1 1 1 3 3 2 1 1 1 1 1 1 1
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Survey Q7 below sanctuary interior

Requires Major Capital Funding to Deliver

Update
Restrooms
/ Plumbing

Complete
Remodel
/ Upgrade

Repair
Damaged
Areas

Create
updated
Conference
Room /
Classroom
(could rent)

New
Carpet

Signage

Update
Lighting

Improve
Water
Dispenser
s

Elevator
from
Sanctuary
to Lower
Levels

Digital
Bulletin
Boards

Remodel
Work
Room

Create
Lobby
Area

Aake Your Mark Day Project(

Repaint | Clean

Address
Storage
Overflow

Replace all restrooms with single stall gender neutral restrooms.

1

The restrooms need to be updated, lighting improved in hallway
from sanctuary to Wade Hall

1

Bathrooms could use updating with no water urinals and toilets
with dual flush and turn on hot water

1

Desperate need for updated restrooms

Update lighting

restrooms need upgrading. maybe install electric hand dryers.
conference room needs touching up

New carpet and paint

Love the all gender restrooms. Can we create a family restroom
with changing table if we don't have one or two? Are we able to
create conference room type spaces that the community can
reserve? | did that at Mt Vernon UMC in Washington DC for a
national conference and it was great!

Replace old urinals n toilets w low use units, saves a ton in water
bills and good for environment. Run new cold CPVC or PEX lines
to new drinking fountains and stop using bottled water(waste of
money n time).

Upgrade plumbing and fixtures

Keep paint fresh particularly in halls. This will require establishing
a regular schedule of repainting. Pay particular attn to areas such
as corners that wesr quickly. Historic 5th st doors have rot at the
bottom that needs immediate attention.

paint

Lots of ideas here! Elevator access from the sanctuary; determine
better use of the space where the unused bulletin boards are
located on either side of the entrance to Wade Hall (replace with
digital bulletin boards). Remodel the work room (currently it's used
more for storage for rarely used items than anything else. If items
were relocated, the equipment used more regularly (copiers, paper
folder, etc.) would not require as much space. Replace the
shelving over the long counter with enclosed cabinets. if the
church office space was reconfigured, we would probably have
room for a small ‘lobby’ / welcome area in place of Jim or
Christia’s office. Relocate the items in the Outreach room; return it
to office space (at one point it was Kimberly Broerman’s office);
Make the 5th Street door accessible from outside the church.
Update the area inside the main office entrance (near Christia and
Jim’s office) so that it is more attractive and welcoming. renovate

Lotl " PP PR APy SRR I SN dloo Viobtioo oo o

Redo restrooms. Open portion of office area - so as to provide
reception area IF this remains our main entrance.

Make them clean and neat. Fresh paint. Repair damaged areas.

A complete redo, possibly moving the offices to the educational
building and bringing them into the 2020's.

Update Restrooms throughout the Bldg.

Bathrooms need to be renovated

Maintain and update as needed for cleanliness without losing the
historical character of the spaces

Gut it and start over to modernize and bring to code. Create a
more welcoming entry at offices.

Stop using spaces as overflow storage - find or build appropriate
storage and allow rooms to be welcoming for intended usages

Upgrade

Update areas
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Survey Q7 below sanctuary interior

Requires Major Capital Funding to Deliver

Update
Restrooms
/ Plumbing

Complete
Remodel
/ Upgrade

Repair
Damaged
Areas

Create
updated
Conference
Room /
Classroom
(could rent)

New
Carpet

Signage

Update
Lighting

Improve
Water
Dispenser
s

Elevator
from
Sanctuary
to Lower
Levels

Digital
Bulletin
Boards

Remodel
Work
Room

Create
Lobby
Area

Aake Your Mark Day Project(

Repaint

Clean

Address
Storage
Overflow

Restrooms very small and hard to find.

1

1

Rennovate the Bathrooms off Wade Hall

Go back to mens and ladies bathroom not unisex

Restrooms, conference rooms all need updating desperately

1
1
1

The end with the offices is ok, but the other end of this floor just
feels kind of dated and stuffy.

The offices should be relocated to either close to a Peachtree
Street entrance or to the main entrance near where the new
parking deck will connect. It is time for an overhaul of what is
currently used as office space. The walls need to be repaired
(especially exterior walls damaged by water) and repainted.
The carpet in the offices needs to be assessed for replacement.
The bathroom facilities also need to be renovated and
modernized. The windows need to be examined for
replacement (some only have plexiglass in the panes instead of
plain glass or double paned glass) These spaces actually could
be repurposed to expand the bathrooms or be used as

restrooms are always a issue. could definitely be updated

Repainting all over, modernize the restrooms and strong
technology for offices

gut & replace restrooms, get air vents in conference room,
repaint

Restrooms could us a major overhaul. More gender neutral
bathrooms would be in keeping with our "all are welcome"
theology.

It would more welcoming for us to have elevator access from
the Sanctuary directly to Wade Hall. No one should have to
walk outside in the rain, cold, or heat to get to activities in
Wade Hall. Restrooms could use an overhaul with stalls that
actually LOCK. Offices should be moved to the second floor
of the education building once breezeway is made connecting
the parking deck and offices should be re-purposed for
conference rooms or storage for A/V or other misc. needs.

okay as is.

Average

Update all bathrooms with new fixtures & low flow toilets

Restrooms need major overhaul / replacement (esp.
considering ADA requirements). Offices are cramped and
insufficient from my perspective for our hard-working staff.

renovate

The restrooms need to be updated

Pastor's study. He deserves something nice and roomy

Update and bring a bit more modern.

Cleaning per COVID protocol

Pain all white walls with warmgrey doors/ trim to look clean,
elegant (no yellow) red owl al EDU building - stat with main
level - new commercial restrooms. Too much to write here

All restrooms need to be upgraded

hge 28
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Survey Q7 below sanctuary interior

Requires Major Capital Funding to Deliver

Aake Your Mark Day Project(

Create
updated Elevator
Conference Improve from
Update [Complete| Repair Room / Water |Sanctuary| Digital | Remodel | Create Address
Restrooms | Remodel | Damaged| Classroom New Update |Dispenser | to Lower | Bulletin | Work Lobby Storage
/ Plumbing |/ Upgrade| Areas | (couldrent) | Carpet | Signage | Lighting s Levels | Boards Room Area Repaint | Clean |Overflow
Update. 1
Seem functional
Update restrooms 1
Modern restrooms; upgraded kitchen to reflect current needs 1
(assuming it doesn't currently
Totals 28 12 3 4 3 1 1 1 2 1 1 1 8 2 1
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Survey Q8 Wade Hall

Requires Major Capital Funding to Deliver

Update
Kitchen

Complete
Remodel /
Upgrade

Repaint

Improve
Lighting

Improve
Sound
and AV
System

Replace
Flooring

New
Drinking
Fountain

Redo
Stage
Area

Create
Outside
Courtyard

Make Your Mark

Day Project(s)

Clean

Address
Storage
Overflow

Cosmetic painting, move Supper club storage
to another area.

1

1

Improved lighting and sound system. Kitchen
needs to be updated and expanded.

Refresh flooring, adjustable lighting, paint

Add new(or repair) drinking fountain.

Desperate need for updated, larger and more
efficient kitchen.

Update lighting. Make full use of space instead
of having part of the room as storage behind
the partition

Fresh paint

Definitely needs a face lift! There is so much
potential. The kitchen should be a priority. |
have seen roaches in the utensil drawers, rust
and water, etc...

| think it needs updating but | have a bad eye
for what would improve. It would be great if it
looked like a place one might have a wedding
reception or retirement reception and if it had
technology so that when we have programs it is
easilv eauinoped for AV

repaint

Redo the stage ceiling to take out the drop
ceiling and install a metal grid that can support
lights and other materials for greater versalility.
Like halls have a reqular repainting schedule.

feels run down

paint
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Survey Q8 Wade Hall

Requires Major Capital Funding to Deliver

Update
Kitchen

Complete
Remodel /
Upgrade

Repaint

Improve
Lighting

Improve
Sound
and AV
System

Replace
Flooring

New
Drinking
Fountain

Redo
Stage
Area

Create
Outside
Courtyard

Make Your Mark

Day Project(s)

Clean

Address
Storage
Overflow

Replace the sound system; remove the
columns and dated partitions to allow for more
light and expand the space (the space the
partitions block off has never been used for
anything other than storage). Remove the
stage to enlarge the room. Enlarge the open
space where plates are passed (on Wednesday
nights) to a larger window and/or create a
serving space there in place of the tables in
front of the stage. Renovate/update the kitchen.
Create access to the Breakfast Club pantry
through the kitchen wall instead of the door
from the fellowship hall itself (or turn the
Breakfast Club closet into a large walk-in,
restaurant style refrigerator/freezer).
Reconfigure the playground so that part of it
can be used as a courtyard more easily
accessible from Wade Hall. An open air
courtyard would provide a nice space for small
events (welcoming new members, Easter

1

1

1

1

1

Kitchen needs replacement of gas and possibly
dishwasher

Not a priority at this time. Kitchen could use a
lot of improvement.

Replacement of the windows, as needed.
Complete redo of the kitchen, considering the
plans from several years ago to move it to the
other side of Wade Hall.

working water fountains (not during Covid)

This space could be updated easily with
scheduled painting and cleaning as needed. It's
a great space. I'm sure kitchen are may need
some updates with appliances, counters, etc
that would helo with communitv ministries

Get rid of accordion doors, replace floors,
repaint with new color, gut the kitchen and
modernize with new equipment

Upgrade

Update

Rework the entire hall. Very poor use of space.

Extend existing storage room to store needed
items.

—_——_ | —

Updating kitchen and pantry to include hvac,
plumbing, and appliances (except new oven).

Page
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Survey Q8 Wade Hall

Requires Major Capital Funding to Deliver

Update
Kitchen

Improve
Complete Sound New

Remodel / Improve | and AV | Replace | Drinking
Upgrade | Repaint | Lighting [ System | Flooring | Fountain

Redo
Stage
Area

Create
Outside
Courtyard

Make Your Mark

Day Project(s)

Clean

Address
Storage
Overflow

Complete renovation of the kitchen

1

Kitchen needs updates and cleaning, Need to
lighting and paint

1

| personally would like to see a different type of
flooring in there. The parquet dates the space.

It feels dated but really | think a fresh paint
color would go a really long way here.

This needs an overall renovation to
modernize this space. This needs to have an
updated integrated audio and video system
installed - the current set up is archaic and
virtually useless. We could have much
more flexibility for ministry in this space if
renovated to account for actually having
services or events in this space that would
used audio and video as part of the ministry.
The floor needs to be replaced and
modernized. The stage could be removed or
renovated to make it more useful - a
backdrop other than blackout paint should
be installed and the curtains removed. The
paint needs upgrading throughout Wade
Hall as well as the lighting to make it more
inviting. The kitchen could use some
renovations to things like drainage (the
grease trap tends to flood the space at
times). The old refrigerators in the pantry
should be disposed of and replaced with

fine for what it is

Storage for stage and side areas need to be
provide so Wade Hall can be a dinning
space totally or large meeting space

repair parquet, repaint

Could use if nothing else a serious
technology overhaul.
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Survey Q8 Wade Hall

Requires Major Capital Funding to Deliver

Update
Kitchen

Complete
Remodel /
Upgrade

Repaint

Improve
Lighting

Improve

Sound New Redo
and AV | Replace | Drinking | Stage
System | Flooring | Fountain | Area

Create
Outside
Courtyard

Make Your Mark

Day Project(s)

Clean

Address
Storage
Overflow

Wade Hall needs to be painted BADLY.
The yellow color is old and ugly.
Additionally, the room needs to be fully
opened and all the miscellaneous items
being stored behind the partition need to
find a new home. The sound system needs
to be updated so this can truly be a proper

1

1

1

a little updating ... kitchen may need some

—

Good

Fresh paint.

Hall itself is sufficient, but kitchen needs
gut revamp.

rennovate

sink in kitchen - draining issues, low height
puts stress on people's back

It is not very attractive and is very dark; the
flooring is bad and the stage is ugly. It's
really dated looking.

White hall as well as the kitchen could use a
complete overhaul. The flooring needs to be
replaced update the kitchen to a more
modern appliances and give the stage a

Kitchen remove non functioning equipment,
Clean as needed

—

RE-do completely- add technology for
presentations and live studio type casts;
paint all per above - possibly move offices

Improve/increase seating

Improve appearance (updated flooring)

Totals

17

15

12
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Survey Q9 Chapel interior

Requires Major Capital Funding to Deliver

Replace
Flooring

Plaster
Repair

Improve
Lighting

Upgrade

New
Pews /
Chairs

Repaint |Fix Leaks

Remove
Chancel
Furniture

Deep Clean
Stained Glass
Windows

Add
Artwork

Make Your Mark

Day Project(s)

Address
Storage

Clean |Overflow

Patch plaster, repaint. Replace
floor.

1

1

Repair the floor, better lighting,
painted

1

Flooring is bad.

1

Add tile flooring that has been
discussed by the trustees for
several vears

Refinish floors new paint

Complete the remodel job that
was started years ago. New
flooring, new pews or nice
chairs/seating

How could we make this a more
used space? | like how it is
used for intentional spiritual
growth activities during Advent
and Lent. | also like using it for
|\WWednesdav night soiritual

| would restore it to its original
layout and use it for small
weddings.

While the cork flooring is
absolutely period appropriate
and wonderful, removing pews
left holes in the floor. Time to
replace the cork files

Fix the leaks. Install a retrofit or
new floor to accommodate
flexible sesting. Upgrade lights
so people can actually see in
evening events.

last time | was in there the
flooring was messed up.

update flooring
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Survey Q9 Chapel interior

Requires Major Capital Funding to Deliver

Replace
Flooring

Plaster
Repair

Improve
Lighting

Upgrade

Repaint

Fix Leaks

New
Pews /
Chairs

Remove
Chancel
Furniture

Deep Clean
Stained Glass
Windows

Add
Artwork

Make Your Mark

Day Project(s)

Address
Storage
Clean |Overflow

Install hardwood flooring.
Update lighting. The seating in
a circle seems to work well in
the space but more updated
seating is needed. Repaint.
Make better use of the wall
space by displaying artwork,
banners, etc. Can any of the
chancel furniture be removed to

onon 1in tho enaca?

1

1

1

1

Flooring replaced.

Fix plaster and ceiling. New
floor in keeping with original.
Cosmetic maintenance.

Not sure about the flooring in
there - at one point | believe it
was partially pulled up

Redo the Chapel floor.

Chapel flooring needs to be
replaced, deep clean stained
alass windows & lighter interior

I'm still sad that the pews were
removed. It has lost its
character and purpose in my

fix the roof/ ceiling, replace
floor. Is the Chapel used? Can
we rent/ loan it to another
church or other purpose?

Decide how we want to use that
space. It appears to be
something we don't know what
to do with - and once we
decide, support it with how the
interior is set up. It feels
crowded and an afterthouaht

UUUPPP GGRRAADDEE BAD

Page 35



Survey Q9 Chapel interior

Requires Major Capital Funding to Deliver

Replace
Flooring

Plaster
Repair

Improve
Lighting

Upgrade

Repaint

Fix Leaks

New
Pews /
Chairs

Remove
Chancel
Furniture

Deep Clean
Stained Glass
Windows

Add
Artwork

Make Your Mark

Day Project(s)

Clean

Address
Storage
Overflow

Very outdated, severe in
appearance and not at all
comfortable or welcoming to
participants; this is probably an
area to consider for gutting and
complete modernization. Large
windows facing out to
Peachtree St. would be a more

walcaminag face for visitore and

1

Update

Modernize it. Very old!!

complete flooring to be all slate,
repair leak in roof? repair
damage

Repair needed, make have an
even older world feel

adorable, needs new lighting
and finally please fix the floor

This could use some brighter
lighting.

| never really knew what was
going on with the floor here.

Hire (or find someone to donate
their time) a historical architect
/decorator for help here.

Time for the floor to be
completed. The modular
seating is a great plus to how
this space can be used rather
than traditional pews!

Could we replace/update the
floor

—

it's nice as it is

One solid flooring please and
refinish of all wood work.
Brighter lighting

—
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Survey Q9 Chapel interior

Requires Major Capital Funding to Deliver

Replace
Flooring

Plaster
Repair

Improve
Lighting

Upgrade

New Remove
Pews/ | Chancel
Repaint |Fix Leaks| Chairs | Furniture

Deep Clean
Stained Glass
Windows

Add
Artwork

Make Your Mark

Day Project(s)

Clean

Address
Storage
Overflow

replace floor (I vote for a
light beige color), add more
lighting, repair plaster,
replace missing ceiling panels

1

1

1

Floor finally being finished.
Roof issues. Could also use
some lighting upgrades, its a
beautiful space and could be
much more versatile if more
lighting were there (could be
space for art installations,
stations of the cross
meditations, etc.)

—

Needs new flooring.
Committee just needs to
finally decide. Love the
versatility of the space.

Redo the floors

return pews

Good

Repair wall damage from
water leaks including the
ceiling tiles. Fresh paint.
New floor.

Fine except ceiling and floor.

—

put pews back in, update

replacement of floor covering

—

The chapel is really cute;
perhaps additional lighting in
there would be helpful.

Fix floors

Cleaning per COVID
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Survey Q9 Chapel interior

Requires Major Capital Funding to Deliver M,’;";ﬁ ;{:(:recl\f(:)r .
New Remove Deep Clean Address
Replace | Plaster | Improve Pews/ | Chancel | Stained Glass Add Storage
Flooring | Repair | Lighting | Upgrade | Repaint |Fix Leaks| Chairs [ Furniture Windows Artwork Clean |Overflow
Update new floor , fix leaks , |1 1 1
update lighting. Rework
interior wall in corridor
around the chapel - s=custom
graphics to mimic exterior -
add fin programming info in
windows.
The floor needs to be restored|1
Totals 32 8 10 4 4 5 4 1 1 1 2 0
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Survey Q10 Parlor/Brides room areas

Requires Major Capital Funding to Deliver

Update
Furniture

Cosmetic

Updates /

Moderniz
ation

Upgrade
Bathroom

New
Flooring

Upgrade Major
Lighting [Renovation

AV
Repair / Update Rename |Connectio Add
Replace | Update | Window | Remove |to Gender| nsto Electrical

Windows | Artwork | Treatments| Piano Neutral | Santuary | Fix A/C | Outlets

Make Your Mark Day Project(s)

Clean

Update
Floral
Arrangem

ents

Add
Refrigerat

or

Repaint

Parlor should remain same location. Rearrange all
the remaining areas for single stall gender
neutral restrooms

1

Refresh with new flooring, paint and lighting

repair or replace windows

New carpet and paint

Just a cosmetic update would be nice

Updated furniture and paint. Maybe not labelling this
as brides room, but giving it a name of a donor and
Parlor. This way all genders of wedding participants
are included AND we could use it as a speaker ready
room for events etc

I think all the rooms need a facelift and new furniture

Since this is a financial draw, we may need to spruce
up the area a bit

restrooms feel dated

new furniture

Create a designated space in the parlor (or along the
wall that connects to the Education building) to
display some of our wonderful historical photos
including the panoramas that everyone loves to see
at Homecoming. Replace light fixtures. Remove the
small piano that is decorative but not functional.
Update the furniture and window treatments. Add
electrical outlets near the counter in the bride’s room.
Add a small refrigerator where the desk currently is in
the bride’s dressing room (large enough for ice and
for the florist to store bouquets, etc.) The parlor is a
better, larger, and more comfortable space than the
old bride’s room to offer to parents with infants or
toddlers but we would need to add AV equipment so
they could continue to watch/listen to worship if they

L 1s PR T} (PO TRETIN]

Open u;; more of this area

Parlor. Just neaten it up. Bride room. Renovate
completely.

Update and redo the bathroom completely.

Replace all windows, some of which have started to

Complete renovation with updated
furniture/lighting/flooring

Consider updating carpeting and furnishings as
needed without losing the timeless character of the

Complete overhaul. Weddings are/ should be an
income generator. New flooring, wallcovering, window
treatments, and furniture

Restrooms need major renovation

20

Upgrade

D
—age—<So




Survey Q10 Parlor/Brides room areas

Requires Major Capital Funding to Deliver

Update
Furniture

Cosmetic

Updates /

Moderniz
ation

Upgrade
Bathroom

New
Flooring

Upgrade
Lighting

Major
Renovation

Repair /
Replace
Windows

Update
Artwork

Update
Window
Treatments

Remove
Piano

Rename
to Gender
Neutral

AV
Connectio
ns to
Santuary

Fix A/C

Add
Electrical
Outlets

Make Your Mark Day Project(s)

Clean

Update
Floral
Arrangem

ents

Add
Refrigerat
or

Repaint

Update

1

Small much too small

reupholster older dirty furniture or redo entire room to
more contempory look??

update floral arrangements

Please please bring these rooms into this century,
poor look for weddings

These are ok. The a/c unit in the bride's room needs
to be fixed.

Paint, new light fixtures, update funiture.

The parlor needs to be modernized and outdated
furniture removed. It is not inviting as a parlor -
that says dated and old rather than welcoming. A
living room or lounge would be a better use of
this space especially as a gathering place for
between services - like a welcome center with
coffee and information about the church. The
brides room should be eliminated and could be
used either to expand and renovate the bathrooms
or to expand the living room. Given the limited
number of weddings at the church and the trends
away from weddings in churches it seems like a
waste of space to earmark that for something that
doesn't happen often. Brides can be
accommodated in another location in the church if

—

no opinion

Transform the Parlor to a Gathering space for
coffee/juice on etc on Sundays. Change the Brides
room to the Wedding Preparation Suite

new carpet, better lighting

Needs to be updated. The piano in that space is un-
tunable and serves no purpose. We should use that
space for coffee/welcome room.

fine as is

Good

Fix windows from water damage. Fresh paint

Fine but utilized optimally?

renovate

Update/upgrade

Ok

If needed, clean drapes and furniture, and
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Survey Q10 Parlor/Brides room areas

Requires Major Capital Funding to Deliver

Make Your Mark Day Project(s)

Cosmetic AV Update
Updates / Repair / Update Rename |Connectio Add Floral Add
Update |Moderniz| Upgrade New | Upgrade Major Replace | Update | Window | Remove |to Gender| nsto Electrical Arrangem|Refrigerat
Furniture | ation |Bathroom| Flooring | Lighting |Renovation| Windows | Artwork | Treatments| Piano Neutral | Santuary | Fix A/C | Outlets Clean ents or Repaint

Repurpose this entire area - open top to corridor 1
and dxtedn to Peachtree with glass. Cube/ red
doors - use as a tru narthex, meet and greet, area
where we provide coffee. Seasonally have area to
sell fundraising materials ....
Seems like wasted space, but there may be uses
for it of which I am not aware.
Totals 10 10 5 6 5 5 3 2 2 2 2 1 1 1 1 1 1 4
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Survey Q11 New bridge between new parking

deck and building
Requires Major Capital Funding to Make Your Mark
Deliver Day Project(s)
Create Not an
Covered | Option -
Main Must | Technolog | Fully ADA
Entrance | Have | y Capable | Accessible Clean | Repaint
Covered. Attractive door at each end. This 1
will become our main entrance.
Not an option must have 1
Construct bridge, covered/climate 1
1 Had
Make it decorative, well-lighted and 1
secure, plus protect d against the elem
looks nice 1
YES! 1
Is it open air or covered and temp 1
regulated?
Making sure it is fully handicapped 1
accessible
Handicap accessible, lots of light 1
It should have welcoming architectural 1
style, not just utilitarian. It is the first thing
most people will see. Probably should be
enclosed so you step from deck into a
warm, welcoming sbace.u
light it well and ensure security 1
Well lit, secure, and temperature 1
regulated. The walkway from Peachtree
Center to some of the nearby hotels
COnsider its role as point of access and 1
whether reception should be here.
Make it in keeping with the historical 1
character of the 1903 building.
Appropriate lighting, easy but secure 1
access.
Once entering the bldg from the bridge 1
convert some of the classrooms to make a
greeting lobby.
Covered (not-open air), heated & cooled 1
with controlled access
I'm not familiar with the intended 1
connection but entrance should be
covered if not enclosed between the deck
and the building.
Welcoming, more than utilitarian 1
Upgrade 1
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Survey Q11 New bridge between new parking
deck and building

Requires Major Capital Funding to

Deliver
Create | Notan
Covered | Option -
Main Must | Technolog | Fully ADA
Entrance | Have | y Capable | Accessible

Make Your Mark
Day Project(s)

Clean

Repaint

Yes

1

This will be an advantage to access to
the building. It would be helpful to
relocate the office space for staff to this

—_—

hopefully handicapped accessible and
well lit

Well lite and secure. The second floor
becomes the main entrance to the
church facility and should be
welcoming and friendly. I would like to
move the Church Offices to the rooms
on the right and left as you come in to
be the first welcome to all

—_—

Should be fully ADA accessible and
should lead people by church offices on
the way to the sanctuary.

—_—

not needed

Excellent

Make open and welcoming

No comment.

indoor type with windows protected
from elements

—_—

This should be covered and somewhat
sheltered to help people stay dry
walking from the deck to the building.

—_—

Very needed

NA

In process - would like to see monitors -
landscape on posts here and at main
entries to provide a directory -
interactive even petter to show map,
display class info, updates on
programs, fund drives, missions, etc...

—

Second. When the new parking
structure is built this will be important.

sounds great
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Survey Q11 New bridge between new parking
deck and building

Requires Major Capital Funding to Make Your Mark
Deliver Day Project(s)

Create Not an

Covered | Option -
Main Must | Technolog | Fully ADA

Entrance | Have | y Capable | Accessible Clean | Repaint
YES--covered and climate controlled-- |1
with excellent signage
Totals 30 1 1 4 0 0
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Survey Q12 Restrooms in education buildings

Requires Major Capital Funding to
Deliver

Modernize /
Update

Total
Renovation

Cosmetic
Updates

Plumbing
Upgrades

Make Your Mark

Day Project(s)

Clean

Repaint

Eliminate entirely, replace with new
restrooms in brides room area.

1

Need updating

Up dated. The busiest restroom is the
smallest

Replace toilets w low water use units,
save a ton on water bills and flush

Environmentally friendly. Bathrooms
could use updating with no water
urinals and toilets with dual flush and
turn on hot water

Cosmetic updates would be nice

They need to be overhauled and
modernized with new fixtures and

Update to ensure working fixtures.
Perhaps convert all to unisex like on the
2nd floor

all restrooms need updating. maybe
install electric hand dryers also. better
lighting in some of the restrooms

Updated and new paint

All need some maintenance.

complete remodel and update, redo
plumbing

Great to have all gender. Do we have
showers in those that are near the
gym? Do we need to update those on
the childrens hall? They have those tiny
potties and | think are prettv old

Fix the plumbing and upgrade the
restrooms (sinks, toilets, doors, paint,
etc.)

BIG PROBLEM. | don’t mind that our
restrooms look like they were original to
the construction, but plumbing
continues to be an issue. Education
Building Third Floor restrooms have an
odor coming from the pipes that seems
to be a constant nroblem

Update the plumbing. Keep the
attractive basket weave tile if possible.
But yhe plumbing in the whole building
needs uparading.

update and paint

All need a complete overhaul. Ideally
offer diaper changing stations in each.
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Survey Q12 Restrooms in education buildings

Requires Major Capital Funding to
Deliver

Modernize / Total Cosmetic | Plumbing
Update Renovation | Updates | Upgrades

Make Your Mark

Day Project(s)

Clean | Repaint

All need to be re-done. Potentially
consolidate location and type of RR

1

Neaten them up. Get plumbing in good
repair.

GONE. These are all abysmal and need
to be redone completely.

Fix lock on restroom across from
Foundation's class, maybe doors on the
stalls with the little toilets

Update all restrooms

Bathrooms need to be renovated

These need to be updated and
modernized

Gutted and brought up to code.

Upgrade

In poor shape and desperately in need
of modernization

These need renovation!

Update

repaint, restore, restrooms

They need to be modernized and
perhaps expanded?

—_ = —_ | —

Total renovations all bathrooms all

These need to be updated. They are
old and dark.

While they are pretty historic and quirky
they also could stand updated fixtures...
if they can be updated without reducing
the number of available stalls.

Time for them to be updated.

—

definitely could use updating

—

New restrooms all together or
modernize please. Pipes updated to
provide clean drinking water

replace most of them with a
bathroom stack

Again, overhaul, gender neutral

More ADA-friendly/parent-
friendly/non-binary-friendly single-
stall restrooms that actually lock with
proper water pressure and flush.

All restrooms are in need

fine as is
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Survey Q12 Restrooms in education buildings

Requires Major Capital Funding to Make Your Mark
Deliver Day Project(s)
Modernize / Total Cosmetic | Plumbing
Update Renovation | Updates | Upgrades Clean | Repaint
Good
Gut, update all bathrooms with new 1 1
fixtures and low flow toilets. New
floors, fresh paint
See restroom comments above. 1
Many plumbing issues in this
renovate 1
need renovation/replacement 1
Need to be updated for sure. 1
Definitely upgrade. Men's room 1
especially could be enlarged. ['ve
never been in the ladies so I don't
know.
Completely renovated 1
Complete remodel 1
Ah....total upgrade 1
Restrooms need to be totally 1
renovated
Update 1
Need upgrade 1
complete overhall 1
Children's floor needs dramatic 1
renovation
Total 35 17 3 8 0 0
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Survey Q13 Gymnasium/Drama theatre

Requires Major Capital Funding to Deliver

Create
Multi-Use
Facility

Cosmetic
Updates

Major
Updates

Improve
HVAC

Improve or
Reduce
Storage

Dependency

Fix Roof
Leaks

Replace
Flooring

Improve
Drama
Capabilities

Add
Stadium
Seating

Paint

Improve
AV
Capabilities

Remove
Drop
Ceiling

Improve
Lighting

Make Your Mark

Day Project(s)

Clean | Repaint

Up grade as a better multi use facility

1

Better Heating/AC. Upgraded lighting and pole
supports on ceiling for theatre backdrops and
curtains and scenery

Cosmetic updates would be nice

Replace flooring add stadium seats to allow for
more use as a theater space and also as a
community gymnasium with events such as
basketball and vollevball

ok but needs sprucing up

Updated with new paint and equipment to draw
more youth - but ask them!

Again, cosmetic updates to make it a more inviting
space.

Would be great to upgrade the AV capabilities in
this space and to have it as a reservable space for
community events

Need storage areas cleaned and provided so that
gym can be used as a gym and not storage

Install HYAC but esp AC adequate to the space
(events in summer are currently almost impossible
due to inadequate AC).Permanently fix leaky roof.
Remove popcorn drop ceiling, paint black and
install a metal grid from which lights, flats, and
other articles can be hung to make the room truely
multipurpose and functional as a reslly good
theater and performance and recrestion space.
Make sure floor surface is comfortable and
appropriate for sports but resists scuff, wear and
damage from street shoes. We have to put down
protetive plywood any time there is a dance, play.
Or audience requiring chairs to protect current

L, Loasloiol @ £ 1 H AL

paint

Turn the current closet into an AV booth for drama
productions. Improve lighting. Add a light switch to
turn on the lights (currently you have to flip
breakers to turn on the lights).

Reconfigure so that half the space is a gym and
half is a permanent, black box theater space. Or

install fold up bleacher style seating along the walls
for drama nroduictions

Better lighting and storage for material, equipment,
chairs
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Survey Q13 Gymnasium/Drama theatre

Make Your Mark

Requires Major Capital Funding to Deliver Day Project(s)

Improve or
Create Reduce Improve Add Improve | Remove
Multi-Use| Cosmetic| Major | Improve Storage Fix Roof | Replace Drama Stadium AV Drop | Improve
Facility | Updates | Updates | HVAC | Dependency | Leaks [ Flooring | Capabilities| Seating Paint [ Capabilities| Ceiling | Lighting Clean | Repaint

New roof, new or repaired HVAC. 1 1

Update as needed based on likely use going 1

Gym always looks so messy and unkept - maybe a 1
storage area for balls, etc.

Turned into a sanctuary for a contemporary service 1
option like the 1st UMC Birmingham

Upgrade 1

In poor shape and desperately in need of 1
modernization

Update 1

Drama closest in gym moved or changed to gym 1
storage

If it's not utilized it should be converted to spaces
that would.

—_—
—_—
—_—

The drama ministry has been less effective than
other ministries at reaching out to people in the
community and making disciples of Jesus
Christ. I would suggest removal and disposal
of all drama related materials. If there was an
outside group that wanted to contract with us to
use the space to put on their production we
could work with them to rent the space at that
point. I would love to see the gym updated so
that our youth and children can use this space
safely. Also this space has the potential to be
used for community engagement for something
like pickup basketball for those in the

stop water leaks in roof. As far as theater, it is 1
what it is.

Restore the Gym for youth and athletic use. 1
Find a space for Drama when we have this
ministry again

cleaned up 1

Leaks in the gym roof MUST be addressed! 1 1
Drama needs to be relegated to fewer storage
spaces. We don't have much drama anymore
(compared to my understanding of years past)
and yet, there's drama storage absolutely
everywhere. Page 49




Survey Q13 Gymnasium/Drama theatre

Requires Major Capital Funding to Deliver

Create
Multi-Use
Facility

Cosmetic
Updates

Major
Updates

Improve
HVAC

Improve or
Reduce
Storage

Dependency

Fix Roof
Leaks

Replace
Flooring

Improve
Drama
Capabilities

Add
Stadium
Seating

Paint

Improve
AV
Capabilities

Remove
Drop
Ceiling

Improve
Lighting

Make Your Mark

Day Project(s)

Clean | Repaint

fine as is

Good

New lights, ceiling from water damage. Fresh
paint

Total Reno needed.

renovate

repair of leaking roof, a/c struggles to cool

I don't know were to begin.

state of the art gymnasium

Sort and disposed of worn out supplies, drapes,
junk

Upon funding - create tru Drams dept area.
Stage - (wade hall ?) and sperate Gyp/multi-
dividable activities areas, and separate Choir
area with sound. Tech needs included.

Create black box theatre

Totals
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Survey Q14 Education buildings, third floor, other than the gym. (Youth and Music suite, offices)

Requires Major Capital Funding to Deliver Make Your Mark

Day Project(s)

Renovate Relocate Youth
/ Upgrade Room Items -
Bathroom| Window Upgrade Assignme Pool Sound
Major s and Repairs / New [ Electrical nts to table, System / Update
Renovatio| Locker |Replacemen Carpeting & Improve | Other Update | Foosball, | Technolog| Repair | Update Youth
n Rooms t Cosmetic | Updates |/ Flooring | Plumbing| HVAC Areas | Lighting etc. y Lockers | Furniture | Kitchen Clean | Repaint

Cosmetic. Relocate choir Room to north 1 1
side (remove wallls) to facilitate relocation
of rest rooms

Complete Re-build, or major renovation of| 1
Ed. Bldg.

Paint and updating all levels 1 1

Make windows operable, Add a speaker 1 1
system such as a Sonos or other to allow
music to be played in the suite for
teaching purposes

spruce up and maybe new carpeting 1 1

Updating with new paint 1

Update lighting in the middle choir room 1
between the offices and practice room.

Jess has made great strides with the 1
Youth suite and with more funding | am
sure would have even more
improvements to make this appealing to
vouth, Pool table? Foosball? Somewhere

Upgrade electrical and plumbing in the 1
building;

Refresh and redo bathrooms, but 1
otherwise | like it. LLP

paint and update furniture 1 1

Update youth kitchen, all restrooms 1 1 1 1
(including locker rooms) and 3rd floor
HVAC system. If all the staff offices could
somehow be relocated / centralized in the
Education building, it would provide more
needed classroom and/or storage space

Reassess the showers - do we need 1 1
them? if not, open portions of that wall,
reduce kitchen counter. Whole area could
be more of a lobby / gathering space

Fix HVAC, Plumbing, Roof, Electrical, 1 1 1 1
Windows. Cosmetic improvements.

Update bathrooms on this floor insure 1 1
sufficient storage, and replace windows.

The restrooms need a face lift - maybe 1 1 1
repair lockers and some paint

replace all windows in the education 1
building and choir rooms Page 51




Survey Q14 Education buildings, third floor, other than the gym. (Youth and Music suite, offices)

. . . . . Make Your Mark
Requires Major Capital Funding to Deliver Day Project(s)
Renovate Relocate Youth
/ Upgrade Room Items -
Bathroom| Window Upgrade Assignme Pool Sound
Major s and Repairs / New [ Electrical nts to table, System / Update
Renovatio| Locker |Replacemen Carpeting & Improve | Other Update | Foosball, | Technolog| Repair | Update Youth
n Rooms t Cosmetic | Updates |/ Flooring | Plumbing| HVAC Areas | Lighting etc. y Lockers | Furniture | Kitchen Clean | Repaint
Complete renovation 1
Gutted and reconfigured.New carpet & 1 1 1
Paint (new color), new flooring in hallways
Upgrade 1
Update 1
Youth room moved to another area and 1

room becomes drama room, drama
sewing room, prop storage and
construction storage. Those former rooms
moved from the basement and

The youth area is great but I'd like to 1 1
see all classrooms upgraded with
SmartTVs and better technology. The
flooring needs to be modernized in the
hallways throughout the education

fine

Modernize this space with good 1 1 1
technology and current youth
furnishings. Robing closets for robes
and fresh paint and carpet for the

—
—_
—

replace carpets (leave Josh's alone; it's
new); new bathroom stack can be
shortened 8' to leave choir room intact,
children's choir room will be moved to
Ist floor, replace gym bathrooms,
replace youth kitchen

new paint maybe new floors. Future 1 1 1
smart technology in choir room could
be setup to record rehearsals etc.

Music suite should be outfitted with 1
quality recording equipment for
Jonathan and the choir/bells to use.
Youth space looks nice after recent
renovations/updates. I'm sure it could
be further updated with proper funds.

fine as is Pade 52




Survey Q14 Education buildings, third floor, other than the gym. (Youth and Music suite, offices)
. . . . . Make Your Mark
Requires Major Capital Funding to Deliver Day Project(s)

Renovate Relocate Youth

/ Upgrade Room Items -

Bathroom| Window Upgrade Assignme Pool Sound

Major s and Repairs / New [ Electrical nts to table, System / Update
Renovatio| Locker |Replacemen Carpeting & Improve | Other Update | Foosball, | Technolog| Repair | Update Youth
n Rooms t Cosmetic | Updates |/ Flooring | Plumbing| HVAC Areas | Lighting etc. y Lockers | Furniture | Kitchen Clean | Repaint

Good
Fresh paint, carpet. New HVAC equip 1 1 1
No comment.
rennovate but mostly keep layout 1
These need to be updated. 1
Add kitchen(ette) 1
Clean per PROVID protocol 1
Update. - - for now paint and update - 1 1 1
add tech as needed for programs and
youth engagement.
Totals 6 5 4 3 7 7 2 3 2 1 2 6 1 1 2 1 8
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Survey Q15 Education building, second floor (Peachtree level/Sanctuary level)

Requires Major Capital Funding to Deliver Make :)Kou.r Mark Day
roject(s)
Create New Improve

Window Multipurpose Parking Technolog | Upgrade Stained

Cosmetic| New Repairs /| HVAC | classrooms/| New Entry y Classroom | Remove | Remove Glass

Improve | Carpet/ | Upgrade |Plumbing| Major [Replacem|Replacem| conference | Seating /| Upgrade | Welcome | Upgrade |Capabilitie | Counters / | Hallway [Unneeded Window
ments | Flooring | Lighting | Upgrades | Renovation| ents ents rooms Furniture | Electrical| Area |Bathrooms s Sinks Tile Items Clean | Display | Repaint

Welcome room at new parking lot 1 1

entrance. Turn every classroom on this
level to generic conference rooms that
Sunday School classes will use, but will
not be for their exclusive use. Limit

|classes to what thev mav do to
Upgrade restrooms, better hallway 1 1 1 1 1

lighting, window treatment, update
electrical systems for modern
electronics and audio visual equipment,

Inew seatina . repair plumbing in
Complete Re-build, or major renovation 1

of Ed. Bldg
Update lighting, make windows 1 1
painting and carpeting 1 1
Updating with new paint 1
Upgrade electrical and plumbing in the 1 1
building;
Since the HVAC systems (big green 1
units) are original to 1956 we have
been living on borrowed time for years.
So they should probably be replaced
with a more efficient system though it'll
never last the 65 years the current
equipment has ( omitting the oft

paint 1
move the stained glass window display 1 1 1 1
closer to the sanctuary; remove the
pews from the hallway outside the
parlor. How will the space currently
occupied by StreetLights be used once
the high rise is completed? Remove the
outdated and nonfunctioning counters
and sinks (and wall cabinets) in all the
classrooms. Also remove all of the old
non-functioning pianos scattered
throughout the classrooms. We need to
streamline and get rid of anything
outdated and unused that takes up
precious space. Saint Mark is an old
church but we can still do a lot to

This will be primary circulation. Redo all 1 1
finishes. Consider selective demolition
of walls for windows into rooms or at

least glass doors into rooms.
Fix HVAC, Plumbing, Roof, Electrical, 1 1 1 1 Page 54
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Survey Q15 Education building, second floor (Peachtree level/Sanctuary level)

q q . q q Make Y Mark D
Requires Major Capital Funding to Deliver axe Jour b ark Ty

Project(s)

Create New Improve
Window Multipurpose Parking Technolog | Upgrade Stained
Cosmetic| New Repairs /| HVAC | classrooms/| New Entry y Classroom | Remove | Remove Glass
Improve | Carpet/ | Upgrade |Plumbing| Major [Replacem|Replacem| conference | Seating /| Upgrade | Welcome | Upgrade |Capabilitie | Counters / | Hallway [Unneeded Window
ments | Flooring | Lighting | Upgrades | Renovation| ents ents rooms Furniture | Electrical| Area |Bathrooms s Sinks Tile Items Clean | Display | Repaint

Replace windows as needed. 1

Complete renovation 1

new carpet & paint (new color) new 1 1 1
flooring in hallways, get rid of the tile in
the hallways

Upgrade 1

Okay, but probably could use some 1
updating

Update 1

All rooms upgraded and renovated with 1 1 1
more multipurpose function. Movable
walls etc. More technology. Proper air
conditioning

These could use some repair, fresh 1 1
paint, and new carpet or LVT flooring.

The education rooms really could all 1 1 1 1
use some updated paint colors, window
treatments carpet and light fixtures.
The hallway really could use a bit better
lightina

—
—
—
—
—
—

In need of a facelift - the flooring
needs to be upgraded, lighting needs
to be assessed, windows need to be
examined for functionality and for
energy efficiency. Classrooms need
to be outfitted with SmartTvs and
proper technology. All bulletin
boards in hallways should be
removed and consider replacing with
monitors that can be used to share
information. This is the floor where
the main entrance will be from our
parking so the administrative offices
should be close to the entrance. It
would be nice if this could also be
connected to street access at

ok, but definitely need to update 1
bathrooms, especially the one right
outside the Interactions classroom.
Very cramped.
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Survey Q15 Education building, second floor (Peachtree level/Sanctuary level)

q q . q q Make Y Mark D
Requires Major Capital Funding to Deliver v

Project(s)

Create New Improve
Window Multipurpose Parking Technolog | Upgrade Stained
Cosmetic| New Repairs /| HVAC | classrooms/| New Entry y Classroom | Remove | Remove Glass
Improve | Carpet/ | Upgrade |Plumbing| Major [Replacem|Replacem| conference | Seating /| Upgrade | Welcome | Upgrade |Capabilitie | Counters / | Hallway [Unneeded Window
ments | Flooring | Lighting | Upgrades | Renovation| ents ents rooms Furniture | Electrical| Area |Bathrooms s Sinks Tile Items Clean | Display | Repaint
This becomes the main entrance 1 1
through the parking deck and the
Peachtree Street entrance. All new
carpet/paint/furnishings and
technology for education. Perhaps
another large space with doors into a
garden behind the chapel (fenced in
with benches)
replace all carpet, modify all 1 1
classrooms to have built-in closets
New paint and flooring 1 1
Fresh coat of paint and new carpet is 1 1 1
necessary! Properly outfit all the
classrooms with technology so that
any staff member or guest speaker
could easily wire into a TV for
presentations or to show clips.
Additionally, all classrooms should
be fitted with some sort of device so
that people who have become
accustom to Zoom-ing into Sunday
School have that option post-
fien as is
Good
Fresh paint, carpet, shelving. Add 1 1 1 1
wifi to all rooms. New HVAC equip
Needs sprucing up and evaluation of
optimal use.
see #14
Upgrade, remodel, 1
The HVAC does not work well in 1
winter we can freeze, in summer we
are roasting.
Clean per COVID protocol 1
Blow out - enhance connection to 1 1
parking - possible add offices here -
few large classrooms. Large
restrooms and Large (loose the
Bridal room) open social ¢ coffee/
beverage communal area.

—
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Survey Q15 Education building, second floor (Peachtree level/Sanctuary level)
Requires Major Capital Funding to Deliver Make Eou.r Mark Day
roject(s)
Create New Improve
Window Multipurpose Parking Technolog | Upgrade Stained
Cosmetic| New Repairs /| HVAC | classrooms/| New Entry y Classroom | Remove | Remove Glass
Improve | Carpet/ | Upgrade |Plumbing| Major [Replacem|Replacem| conference | Seating /| Upgrade | Welcome | Upgrade |Capabilitie | Counters / | Hallway [Unneeded Window
ments | Flooring | Lighting | Upgrades | Renovation| ents ents rooms Furniture | Electrical| Area |Bathrooms s Sinks Tile Items Clean | Display | Repaint
HVAC needs upgrade throughout 1
building
Totals 10 10 4 3 3 4 6 2 2 2 4 3 4 1 1 1 1 1 9
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Survey Q16 Education building, first floor (Children’s wing)

Requires Major Capital Funding to Deliver

Cosmetic
Improvem
ents

Major
Renovatio
n

Improve
Lighting

Replace
Carpet /
Flooring

Upgrade
Electrical /
Plumbing

AV /
Technology
Security
Cameras

Window
Repairs /
Replacement

New
Playgroun
d

Replace
Ceiling
Tiles

Landscapin
g

HVAC
Improvements

Refurnish

Fix Roof

Improve
Security

Replace
Access
Doors

Make Your Mark

Day Project(s)

Clean

Repaint

New playground and entrance direct to first floor.

1

Complete Re-build, or major renovation of Ed. Bldg

Better lighting in corridors. It is so dark and

painting and carpeting

Updating with new paint

The Children's wing (particularly the children's
classrooms) need a lot of attention. Projects have
started but were never completed (mural, room
remodels. etc)

Upgrade electrical and plumbing in the building;
Foundations classroom needs new carpet, ceiling
tiles, removal of the partition that is broken, new
paint, installation of cabinet to hold electronic
equipment, would like a wifi camera installed so we
can broadcast class when back in the building

paint

Is the second office off of the 'lobby" in the
Children's wing being used for office space or
storage space? Large, archival / library style rolling
shelves in the rooms designated for storage would
better utilize the space. Replace the old wood
cabinets in each Sunday School room (adult
classrooms too) with more updated cabinets.
Remove the old coat/hat racks that are no longer
used. Improve the view from the children's
classrooms on the first floor by planting flowering

shrubs to serve as a screen between the education
buildina and i lat + A i N|

waara 'nalead

New finishes

Fix HVAC, Plumbing, Roof, Electrical, Windows.
Cosmetic improvements.

Replace windows and access doors, and update
bathrooms. CLEAN the entire place, replace floors
with LVT and refurnish.

Check points for adults removing children from
class if applicable-we may have tried that for our
Safe Sanctuary, but maybe it didn't work

Complete renovation

Gut and configure to code so we can have a

Education rooms need to be clean, appropriately
appointed, with technology to support all needs

Upgrade

Okay, but probably could use some updating

Update
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Survey Q16 Education building, first floor (Children’s wing)

Requires Major Capital Funding to Deliver

Cosmetic
Improvem
ents

Major
Renovatio
n

Improve
Lighting

Replace
Carpet /
Flooring

Upgrade
Electrical /
Plumbing

AV /
Technology
Security
Cameras

Window
Repairs /
Replacement

New
Playgroun
d

Replace
Ceiling
Tiles

Landscapin
g

HVAC
Improvements

Refurnish

Fix Roof

Improve
Security

Replace
Access
Doors

Make Your Mark

Day Project(s)

Clean | Repaint

Seems to be a little dark to me. It could use some
more/better lighting. Otherwise, | think Shelia and
Jess have done a great job with it. | wish we could
put LVT on the floors. It would make it more

1

1

Really | usually am on the peachtree level more,
but I think most of what this needs is similar to the
rest-- new paint, lighting etc

This area needs a renovation to include ability
to limit access to the children's area with a
check in desk. It also needs to be modernized
and brightened up. Because it is partially
underground it feels somewhat cave like
especially when approaching this area from the
sanctuary. It may be worth reconfiguring the
stairwell area in a way that opens it up with
windows to the courtyard to make if feel more
inviting.

i hear the carpet in the nursery is gross, but I
don't know

Modernize with paint, furniture, plus
technology and nursery monitoring system
connected to the sanctuary for parents peace of
mind and security. Computerized check in for

move children's choir room into the 'craft' room
(over the garage entrance)

New paint and flooring

As I mentioned before, the Children and Youth
departments should be priorities for us as a
church if we hope to survive another 100 years.
The Children's wing should be painted, updated
with technology, and proper check-in/check-out
equipment so that families feel safe and secure
leaving their children in our care and the
children are in a space they enjoy. Storage (?) at
the end of the 1st floor leading to the stairs up
to the Sanctuary level are CREEPY! They're
always open, lights are always off, and it seems
like the perfect place for someone to hide. We
need proper locks on those storage spaces so
that hallway looks more like a boring hallway
than something out of a horror film!! And better
LIGHTING!
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Survey Q16 Education building, first floor (Children’s wing)
. . . . . Make Your Mark
Requires Major Capital Funding to Deliver Day Project(s)
AV/
Cosmetic| Major Replace | Upgrade |Technology| Window New Replace Replace
Improvem| Renovatio [ Improve | Carpet/ | Electrical /| Security Repairs / | Playgroun| Ceiling |Landscapin HVAC Improve | Access
ents n Lighting | Flooring | Plumbing | Cameras |Replacement d Tiles g Improvements| Refurnish | Fix Roof | Security | Doors Clean | Repaint
fine as is
Average
Fresh paint, carpet, shelving. Add wifi to all 1 1 1 1
rooms. New HVAC equip
See Answer to 15.
see #14
Upgrade, remodel 1
Upgrade kitchenette in children's ministry 1
Clean per COVID protocol 1
PAINT/ Clean out! Update as funds allow 1 1
COMPLETE renovation. Needs to be bright 1 1 1
and cheery, inviting, drinkable water
Totals 6 4 3 3 2 2 2 1 1 1 1 1 1 1 1 2 5
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Survey Q17 Basement (Wiggins house and elevator lobby)

Requires Major Capital Funding to Deliver

Cosmetic
Updates

Renovate
Elevator &
Elevator
Lobby

Entrance
Remodel

Add More
Units

Upgrade
Electrical &
Plumbing

Improve
Security

Repair
Outside
Door

Complete
Renovation

Bring Up
to Code

ADA
Consideratio
n

Replace
Flooring

Make Your Mark

Day Project(s)

Clean | Repaint

Completely redecorate the
elevator lobby, stop storing
anything there.

1

Havent seen it in awhile, just
wish St. Mark had a few more

serious need to spruce up
interior

Updating with new paint

better lighting in the elevator
and the elevator lobby

Upgrade electrical and
plumbing in the building;

It looks and feels somewhat
unsafe.

Elevator lobby needs flooring
redo, paint as the upper floors
had done in 90s or slightly
after. They still look good but
entrsnce is dismal. Railings on
the stairwells need a regular
lrenainting schediile

Repair the area (small
concrete pad) just outside the
door leading from Wiggins
House / basement elevator
access to the parking lot. It
floads whenever it rains

The entrance needs complete
redo

Completely renovate. Looks
like what it is--a parking
garage with a few walls added.

CLEAN, repaint, and consider
redesign of access.

Build out as proper apartment
housing and brought up to

The ADA entrance needs to be
gutted and made more inviting,
It is disrespectful to people
with disabilities

Upgrade

needs a lot of attention

| know this needs some help.
Maybe some LVT would help.
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Survey Q17 Basement (Wiggins house and elevator lobby)

Requires Major Capital Funding to Deliver

Cosmetic
Updates

Renovate
Elevator &
Elevator
Lobby

Entrance
Remodel

Add More
Units

Upgrade
Electrical &
Plumbing

Improve
Security

Repair
Outside
Door

Complete
Renovation

Bring Up
to Code

ADA
Consideratio
n

Replace
Flooring

Make Your Mark

Day Project(s)

Clean

Repaint

but could be reconfigured at
ground level to make it
easier to access the elevator
like taking out the access
door between the stairwell
and Wiggins House and
installing a more permanent
wall and door for Wiggins
House- this may be a code
requirement that needs to be
investigated.

1

seems ok - functional

welcoming and homey for
our guest. Update the
elevator

—_

create double doors between
stairwell and elevator lobby,
freshen up/repaint all, gut
and redo kitchen

I've never seen it and have
no opinion.

don't know about this area

Good

Fresh paint, flooring.

No comment as no
knowledge of inner
workings of this space.

update

entryway shows wear; not a
welcoming entryway

Feels cold and small,
upgrade to feel more
homelike. Would any of us
find the accomodations in
Wiggins House satisfactory?

All in really bad shape. Paint
is off and the entire area
looks scary.
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Survey Q17 Basement (Wiggins house and elevator lobby)

. . . . . Make Your Mark
Requires Major Capital Funding to Deliver Day Project(s)
Renovate
Elevator & Upgrade Repair ADA
Cosmetic| Elevator | Entrance |Add More| Electrical & | Improve | Outside | Complete |Bring Up [ Consideratio| Replace
Updates Lobby Remodel | Units Plumbing | Security Door | Renovation | to Code n Flooring Clean Repaint
Clean per COVID protocol
Extend as funds allow 1
Totals 8 6 5 2 1 1 1 3 2 1 2 2 5
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Survey Q18 Any other areas not previously mentioned.

Make Your Mark

Requires Major Capital Funding to Deliver Day Project(s)

Build
Window Elevator Fenced Waterseal Solve Repair
Repairs / Kitchen Addition / | Courtyard [ Improve Downstai| Improve Major Water Termite Space Cosmetic

Replacement | Upgrades [ Plumbing |Replacement| (Front) | Lighting |Landscaping| r Areas | Security | HVAC Roof | Facelift | Issues |Electrical| Damage |Refurnish| Purpose |Improvements Clean | Repaint

Build a fenced courtyard on north side of front 1

yard, access from hall. This will correct costly

security issues and provide outside meeting
spaces.

Exterior lighting on front sanctuary window for 1

evening services, better lighting in hallway

running from the sanctuary to the education

The paint had peeled off Interactions class 1

wooden window frames(bare wood). | offered to

prime/paint once but Deana said best to let pros
do that. This is critical bldg wide since bare

wood rots easily leadina to costly repair.
sealing the downstairs areas where like the 1

theatre costumes are as I've heard they often
Too many church facilities look and sound like 1
funeral homes. This can be avoided with good
Iplanning and good design.

Kitchen 1
Repaint exterior railings and metal work on 1
building rear on regular schedule. First
impressions mean a lot.

Hire a full time security officer, available during 1
weekdays, Sunday mornings, and for special
events. A churchwide intercom system for both
buildings.
Fix HVAC, Plumbing, Roof, Electrical, Windows. 1 1 1 1 1 1
Repair any termite damage. Cosmetic
improvements. Historic preservation.
Replumbing to insure potable water throughout. 1 1
See that all windows are replaced throughout as
needed -- they are really needed.

Designate a permanent classroom a floral/decor 1
studio.
The elevator should be replaced (not just 1
renovated)
Narthex and side cry room should refurnished 1
and/or updated. Cry room seems to be a catch-
all for everything that doesn’t have another

The education building gutted and made new
like Grace UMC did... you said money was not

an issue.

an additional elevator nearer the front of the 1

building

The whole church needs to HAVE A FACE LIFT 1

like most churches do it attracts new members

Kitchen fellowship hall 1

I'd say the biggest concern | have is the mystery 1

leak that nobody can really figure out how to fix.
| worry this could cause structural damage so to
me this is the biggest concern. Since | rolled off
committees at the end of 2019 and then COVID,
| don't really know if this might have already
been addressed thouah.
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Survey Q18 Any other areas not previously mentioned.

Make Your Mark

Requires Major Capital Funding to Deliver Day Project(s)

Build
Window Elevator Fenced Waterseal Solve Repair
Repairs / Kitchen Addition / | Courtyard [ Improve Downstai| Improve Major Water Termite Space Cosmetic

Replacement | Upgrades [ Plumbing |Replacement| (Front) | Lighting |Landscaping| r Areas | Security | HVAC Roof | Facelift | Issues |Electrical| Damage |Refurnish| Purpose |[Improvements Clean | Repaint

New windows through out the physical plant |1 1
that are energy efficient and secure. Update
the sacristy with shelving, new counter top

and cabinets and enclose the wall between

the sanctuary and the sacristy. New lighting
and painting in the Kilpatrick / Jones Room
with a full update for meetings and Worship

replace gym roof, repair parapet leaks 1
between 47 & 59 buildings, get RID of ,

This goes for all around, infrastructure 1 1 1
(ceiling/roof leaks, replace pipes, updated
interior decorations and design)

All new LED lighting - warm 3200k LED 1 1
lighting - incorporate per area as construction
is done with Re wire done and new ceilings
as budgets allow. Love to rework Front -
dress up from the entry - have a turf lawn
inside ganoite post and low iron riail
courtyard in front of the carpet that can be
used for programs - internal and allow
community engagement.

I would like to see a separate room/area for 1
our Blessed are the Feet ministry, where we
could have a quiet and worshipful
atmosphere and where there was ready
access to water to wash our friends' feet.

The Kitchen! Please spend a lot of attention 1
on making the kitchen modern and new. We
fee a LOT of people from that kitchen and it
gets more use than any other part of the
building. Feeding our members, staff and
guests is a critical part of the soul of St.

More PARKING

Totals 3 3 3 2 1 3 1 1 1 1 3 2 1 1 1 1 2 2 0 1
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Survey Q19 Please restate just your top 3 priorities in the order you would like to see them completed.

Requires Major Capital Funding to Deliver

Sanctuary
Plaster /
Paint

Plumbing /
Bathrooms

Sanctuary
Interior
(Carpet,

etc)

Gardens /
Courtyard /
Landscaping /
Playground

Exterior
Areas

Updates
for
Education
Bldg

Wiggins
House

Improve
Lighting

New
Parking
Walkway

Improve
Wade
Hall &

Kitchen

Roof/ Fix

Leaks

Electrical

Technology
/ Sound
System

Major
Renovation
of Educ
Bldg

HVAC

Chapel

Gym

Elevators

Narthex

Peachtree
Level
Conference
Rooms

Children's
Wing

Repair /
Replace
Windows

Columbar
um

Parking

Signage

Safety

Drinking
Fountains

\%

ake Your Mark

Day Project(s)

Clean

Repaint

1. Sanctuary plaster/paint 2.
Peachtree level conference
rooms 3. Security wall at

1

1

1

Sound system, walkway from
Iparking to building

6 Repair Sanctuary, 8 Improve
wade hall and kitchen. 15.
Improvements to thesecond floor
of the education building.

Bridge from new parking deck to
bldg.; re-build or renovate Ed.
Bldg.; exterior lighting for safety
|and to highlight bldg. at night

Repairs and conservation always
my goals: so exterior wood
prime/paint, replace bathroom
toilets n urinals w low water use
units, run waterline to new
fountains(stop bottled water).

Education building

Repair water damage in
sanctuary. Maybe new carpet in
sanctuary. Better lighting in
education building.

1-repair roof 2—repair sanctuary
interior plaster and paint 3—new
carpet and pew padding

Restrooms, kitchen, and exterior
lighting.

update bathrooms and maybe
electric hand dryers, better
lighting in bathrooms and some
classrooms

1 Sanctuary interior, including
vestibule, balcony 2 Exterior 3
Gym

1. Kitchen/Wade Hall, 2.
Children's Wing. 3. Sanctuary

Santuary interior, restrooms &
plumbing, breezeway enclosure,

1. columbarium 2. Prayer
garden/labyrinth outside to attract
guests 3. Urban garden either in
playground or elsewhere to
provide fresh produce for
neighbors

Upgrade the electrical and
plumbing in Education Building;
Fix the water problem above
stain glass windows; Give the
education building a facelift

Parking, Safety, Signage

Education Building
Plumbing/Restrooms. Elevator
Lobby on ground floor. Repair
floor tiles in Chappel.

1. Fix leaks and repair sanctuary
plaster. 2. Totally rehab Ed blg
plumbing and HVAC 3. Rehab
the gym as indicated, particularly
with adequate AC

Wade Hall, Parlor Restrooms,
Breezewa
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Survey Q19 Please restate just your top 3 priorities in the order you would like to see them completed.

Requires Major Capital Funding to Deliver

Sanctuary
Plaster /
Paint

Plumbing /
Bathrooms

Sanctuary
Interior
(Carpet,

etc)

Gardens /
Courtyard /
Landscaping /
Playground

Exterior
Areas

Updates
for
Education
Bldg

Wiggins
House

Improve
Lighting

New
Parking
Walkway

Improve
Wade
Hall &

Kitchen

Roof/ Fix

Leaks

Electrical

Technology
/ Sound
System

Major
Renovation
of Educ
Bldg

HVAC

Chapel

Gym

Elevators

Narthex

Peachtree
Level
Conference
Rooms

Children's
Wing

Repair /
Replace
Windows

Columbar
um

Parking

Signage

Safety

Drinking
Fountains

Make Your Mark

Day Project(s)

Clean | Repaint

Sanctuary repair

1

1

landscape, courtyard, paint all of
the interior

1. Take an in depth look at our
existing space and think
creatively about how we can
better utilize / make the most of
it. 2. Until we can afford to do
more, simple cosmetic fixes
(lighting and painting) would
brighten up a lot of church space
that currently looks a little
shabby. 3. Storage /
organizational solutions. We
never seem to have enough
storage space. We need to take
a detailed inventory and
ruthlessly declutter / ‘Marie
Kondo’ Saint Mark and get rid of

anvthing we are not nsing lim

1. Front landscape and lighting
@. Second floor from garage to
sanctuary 3. Gathering space
|after service.

Plumbing, Electrical, HVAC,
Historic Preservation. Yes, |
know that's four.

Kitchen, plumbing, CLEAN.

exterior paint and spruce up,
flower beds and plants/trees,
chapel floor

Expand the front beds, irrigation
system, and designated room for
a floral/decor studio

Roofs, windows and bathrooms

1. Interior of Sanctuary 2.
Education building (2nd fl) 3.
Restroom renovations

Leaks and plaster repair in the
sanctuary, outdoor maintenance
and parking connections to the
new buildings parking deck.

1) Repair the exterior and interior
issues 2)Update the sanctuary
3)revamp the exterior

1. Exterior lighting and green
space (including playground
space an installation of an
accessible labyrinth. 2. Clean
education rooms, add
appropriate decor for children
and adult education and add
access to technology for any type
of teaching. Sianage and ease of

Give the church what it well
deserve

1) restrooms in education
building; 2) complete redo of the
chapel; 3) updating to the rooms
and hallways in the education

Improved auditory system in the
sanctuary.

Restroms!
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Survey Q19 Please restate just your top 3 priorities in the order you would like to see them completed.

Make Your Mark

Requires Major Capital Funding to Deliver Day Project(s)
Sanctuary| Gardens / Updates Improve Major Peachtree
Sanctuary Interior | Courtyard / for New Wade Technology|Renovation Level Repair /
Plaster / | Plumbing / | (Carpet, |Landscaping /| Exterior |Education| Wiggins | Improve | Parking | Hall & |Roof/Fix / Sound of Educ Conference|Children's| Replace [Columbar Drinking
Paint | Bathrooms etc) Playground Areas Bldg House [ Lighting | Walkway | Kitchen [ Leaks |Electrical| System Bldg HVAC Chapel Gym Elevators | Narthex | Rooms Wing Windows ium Parking | Signage | Safety [Fountains Clean | Repaint

124 1 1 1
#1 Sanctuary roof?/whatever 1 1 1
cause leak, repair and paint
walls, #2 replace plumbing where
needed #3 update electrical
system where needed
Needed repairs, updating flooring
and decor, make it artistic and
attractive
Sanctuary, bathrooms, drama 1 1
and youth flip and renovation
Interior of sanctuary, common 1 1

areas of church(bathrooms,

offices, conference rooms, bridal
rooms, and parlor rooms, chapel
The narthex, sanctuary, and 1 1 1

educational building restrooms.
18/6 (kind of the same one)/ 15/

8 - | would say these are the
areas that | think new people are

'ik:ylw first..

Exterior appearance, exterior 3
appearance, exterior

1,6,9 1 1 1
1. water in sanctuary stained 1 1
glass, 2. bathrooms on
sanctuary level 3.leaking gym
roof

1. Infostructure repairs (water
damage, water pipes, HVAC)
2) Sanctuary restoration
3)Creating the Second Floor as
a main entrance with
hospitality as the guiding

1. repair/replace roofs 2. gut
& replace bathrooms 3. fix
leaks and repair plaster around
sanctuary windows

Roof Issues, Plumbing, 1 1
Bathrooms
More welcoming spaces for 1 1 1 1
youth/children. Improved tech
throughout. Updated
painting/general clean-up of
the building so everything
looks welcoming and
courtyard , chapel , protection 1 1
of everything else
Education building, 1 1 1
playground, restrooms
update bathrooms, New HVAC]|1 1 1 1
equip/plumbing, find water
leak in Sanctuary & repair
Restrooms, exterior, plaster in
sanctuary.
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Survey Q19 Please restate just your top 3 priorities in the order you would like to see them completed.

Requires Major Capital Funding to Deliver

Sanctuary
Plaster /
Paint

Plumbing /
Bathrooms

Sanctuary
Interior
(Carpet,

etc)

Gardens /
Courtyard /
Landscaping /
Playground

Exterior
Areas

Updates
for
Education
Bldg

Wiggins
House

Improve
Lighting

New
Parking
Walkway

Improve
Wade
Hall &

Kitchen

Roof/ Fix / Sound of Educ

Leaks

Major
Technology|Renovation

Electrical | System Bldg HVAC Chapel

Gym

Elevators

Narthex

Peachtree
Level
Conference
Rooms

Children's
Wing

Repair /
Replace
Windows

Columbar
fum

Parking

Signage

Safety

Drinking
Fountains

Make Your Mark

Day Project(s)

Clean

Repaint

1) renovate Wade Hall 2)
renovate bathrooms 3)make
church energy efficient

1

1

sanctuary, restrooms, gym roof

1. covered walkway from the
new parking deck to the
church; 2. new carpet/plaster in
the vestibule and sanctuary; 3.
new plantings

Education wing (all floors),
Bathrooms, Wiggins House

1, Restrooms in educational
building renovated 2.
Kitchenette in children's
ministry upgraded 3. State of
the art gymnasium

Number 12, 3, and 1

Blow out main level - update
entire floor form parking to
chapel to front door -
willinclude new restrooms;
Compelete Sancutary updates,
fix water intrusion any repairs,
RE-work wade hall and inner
courtyard (include back walk
or I enclosed connections - and
flow buy kids improvements...
(all done whole general funds
cover Music and dram yearly
funds needed - hole special
funraisers fro music and kids
to ensure major fundin goes to
the most neglected areas.

GA

Roof repair, restroom
renovations, HVAC
replacement

1,13,8

Sanctuary wall, bridge to new
parking facility, and
Playground.

Kitchen and maintain the look
and feel of the main building.

Stop water damage. Breezeway
Reno and best use of gym

an out door pavilion

More parking?

Childrens wing

Total

22

26

16
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